NORTHERN LIGHTS
SCHOOL DIVISION No. 113

Bag Service #6500 La Ronge, Saskatchewan 80J 1LO
Telephone: (306) 425-3302 Fax: (306) 425-3377

Nomination

Premiet’s Board of Education Award for Innovation and Excellence in Education

This is nomination is being submitted on behalf of Northern Lights School Division 113 Board of Education.
Northern [ights School Division 113 serves twenty communities within northern Saskatchewan. The information
provided below is required for this nomination:

Director of Education: Mr. Jason Young

Board of Education Chair: Mr. Joey Maccullum

Name of Program: Graduation Team Initiative

Goal of the Program: To support students at risk and increase graduation rates in

communities where an NLSD high school is located.

This includes Hector Thiboutot School in the Village Sandy Bay, Charlebois
School in the Village of Cumberland House, Churchill Community High
School in the Town of La Ronge, Valley View School in the Village Beauval,
Minahik Waskahigan School in the Village of Pinehouse Lake, Twin lakes
Community School in the Town Buffalo Narrows and la Loche-Dene High
School in the Village of La Loche.

1. The Northern Lights School Division 113 Board has supported this initiative by allocating resources to
the initiative and prioritizing the need to increase and support graduation rates through the Graduation
Team Initiative. Support was also provided by allowing for job description changes and new Administrative
Procedure development specific to putting student achievement and success first. The hoard receives
regular data updates of progress within each of our high schools,

2. This project is innovative as it used a team like approach to tackle the need to further support an
increase in graduation rates by developing graduation teams at each of the NLSD 113 high schools. This
is an explicit HOLISTIC strategy based on a growth mindset and a circle of support around students,
which helps them tackle any barriers they may face. NLSD 113 graduation teams have been tailored and
built to meet the needs of students in Indigenous communities. Our teams involve a variety of staff
including the school administrator, the school career transitions teacher, the school social
worker/counsellor, the resource teacher, the student support worker and other staff as needed to inform
student needs and provide individual supports. The Graduation Team Initiative also provides a consistent
framework that supports connections with other human service agencies that pravide services to our
students.
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3. This project is sustainable as no additional staff were utilized and duties were redistributed amongst
existing staff members. The “team” cancept supports collaboration and teamwork. This format also allows
for the strengthening and building of multiple connections between the students, school staff, families
and communities, due to the diversity of the team members

4. Programming dollars were allocated to support students, the NLSD 113 Board of Education will continue
to fund this initiative.

5. Students supported the innovation by attending tutoring and homework completion sessions offered,
participating in celebrations of their success, identifying personal challenges and sharing what these were.
In schools, students identified what their needs were, tools such as the Our School Survey, SACYW and
student conferencing has informed this practiceThe SK Ministry of Education provided support through a
$15,000 Learning Opportunities Grant. Different partnerships grew at the school and community level that
were non-existent in the past, this allowed for diffusion of the importance of supporting student success.
A partnership through an ISS| agreement with Lac La Ronge Indian Band Education has developed as a
result. This partnership will allow continuity and expansion of the initiative.

6. Overall, aur school division 3 year graduation rate improved by 6%, with two of our schools increasing
their graduation rate by over 20% as reported by the SK Ministry of Education 2017-2018 Graduation
Rate Report and retrieved from Saskatchewan Data System.

3 Year Graduation Rate

High School | Entrance Year | 2014-2015 2015-2016 "| Overall
Grad Year | 2016-2017 2017-2018 | Chanee

Churchill Community High School | 49.28% | 46.77%

‘Hector Thiboutot Community School 20.83% 4348%

Valley View Community. School 54.17% | 61.90%

Twin Lakes Community School 36.36% | 55.56%

Charlebois Community School 17.65% | 47.06%

La Loche Community Schoot* 29.82% 20.93%

--Hi_ﬁél_ﬁi-k-Waskahigan-Community School* 2632% 3571%

—et = | "

Division Average 36% 42%

7. Please see attached document for a full description of the Graduation Rate Initiative.
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Graduation Team Initiative Package

o  Graduation Team Initiative Overview
o Initiative Pillars

o  Al-Risk Dashboard Information

o  School Year Plan

o  Bibliography/Acknowledgements




School Graduation Team:

School Division Support Team
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Overview

Target Groups: High School students, that are at risk of not meeting SK Graduation Require-
ments as indicated by attendance/disengagement, course achievement and credit attain-
ment data.

Our student population for the 2018-2012 school year consists of : 57.4% Status First Nations
students, 34.7% Metis students and 8.13% non Status First Nations.

Curriculum Focus: Ensuring pre-requisite/requisite core and elective credit achievement and
attainment in the required areas of study at each grade level and meeting ministry mandat-
ed outcomes and time allocations.

Saskatchewan Educational Sector Plan Priorities:

Qutcomes identified for June 2020:

-Saskatchewan will achieve an 85% three year graduation rate and a 90% five-year gradua-
fion rate;

-collaboration between First Nations, Metis, and inuit and non-first Nations Metis and Inuit
partner will result in significant improvement in First Nations, Metis, and Inuit student engage-
ment and increase the three year graduation rates from 35% in June 2012 to at least 65%
and the five year graduation rate to at least 75%.

Improvement Targets identified include:

-achieve an annuadl increase of three percentage point in the provincial three year gradua-
tion rate;

-achieve an annual increase of four percentage points in the First Nations, Metis and Inuit

three year and five year graduation rates,

i ortmor 2471 Educatlon Sector Strateglc Plan, 2014-2020 Level 1
Cycle 3 (2017-2019
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These are the changes we have seen in Year 1 as we enter into Year 2.

High School

Churchill Community P“!igh School

Hector Thiboutot CommImi_tv School

Valley View Community School

Twin Lakes Commun_it_y schoot

3 Year Graduation Rate

Entrance
Year__

Grad Yéar f

_aarlebois_Community Schoaol

La Loche C_ommunity School*

Minahik Waskahiga n"é_ommunity School®

Division Average

What does this mean?

2016-2017
49.28%
20.83%
54.17%

36.36% |

Overall
Change

2015-2016

46.77%
43.48%

17.65%

29.82% |

A%

36%

We will work foward an increase in graduation rates by supporting student achievement,
credit attainment and attendance. Targeted supports will focus on our most vulnerable stu-
dents as we wrap our resources around them. Students will be exposed to a variety of
strategies and supports oriented towards: student independence and engagement, confi-
dence and self-esteem building, positive learning experiences and interactions with signifi-
cant adults, and parental involvement, Students will be identified by the school gradua-
tion team and any student who self-idenfifies as needing additional supports will also quali-

fy for this program.

[Northern Lights Schaoal Divisiors #113 Gradualion Teom Professional Developmenl Sesstan, 2018)
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School Roles

1.

Administrator;

oversees the program and leads the identification of at-risk students.;

uses data to inform planning;

participate in the team and provide support as needed;

ensures accountability and fidelity to the program through the use of the template and
expenditures;

advocates and support students within the program;

model frust and embrace and support new innovative ideas;

model and practice distributive leadership;

facilitate communication processes between the school graduation team, students
and families and;

ensure myblueprint.ca is implemented school wide {Grade 7-12) with fidelity to the pro-
gram guide.

2. Student Support Worker :

monitor attendance;

will contact parents/guardians on d regular basis and will document contact within log
entries on PowerSchool;

act as a community ligison to bridge school communication between the school and
the community to identify barriers, and create socio-economic awareness for school
staff;

coordinate home visits and;

create awareness to staff and community of the role of the student support worker.

3. Career Transitions Teacher:

be a visible person who provides initial fransitions programming guidance and class
scheduling for the creation of a graduation and post-graduation plans, including sup-
port for classroom teachers of identified students;

student conferencing;

supports academic planning, coordination of credit recovery and interventions.
develop and foster relationships with students and their caregivers;

frack the progress of individual students and submit reports bi-weekly to the administra-
tor.

act as a targeted graduation coach for identified students.

raise awareness of future possibilities and encourage students to reach their maximum
potential and;

coordinate career awareness events.



4, Resource Room Tedcher:

. inform modified, alternate and FIP programming;

. support through required student testing to determine programming needs;

. recommend differentiated instructional methods and provide parents, students and
classroom teachers with the information;

. participate in home visits;

. use interagency resources and;

. support and parficipate in graduation team meetings.

5. School Social Workers/School Counsellors:

. build supportive wholistic support systems to connect students to services;

. break down bartiers; :

. provide targeted counselling to identified at-risk students to determine challenges o
student may be facing;

. provide support for specific issues and barriers to help students identify options, cop-
ing skills and potential solutions and;

. build relationships with students.

Marthern Lights School ivision #113-Board Document, 7



The school team will strive to provide opportunities for family engagement and access to
supports such as social workers, mental health, medical services, tutoring, peer mentoring
and other community resources. Monthly cultural activities will be planned, when appropri-
ate. A common space within the school will be desighated as an access point for supports
and activities associated with the initiative.

Community and school based resources will be elemental in the delivery of this program
and contribute to a variety of experiences at each high school in alignment with the core
pillars: Relationships/Mentoring, Academics, Career Counselling/Transitions, Parental En-
gagement, Culture Activities/Student Clubs.

At the division level, educdational consultants and other resources will be available to sup-
port school teams as needed in response to school needs and requests,

School teams are encouraged to meet bi-weekly as a minimum to review student status
and engdge in ongoing consultation and communication with special education feachers,
classroom tedchers and futors. The team must be familiar with any special education rec-
ommendations and dccommodations a student may require. In “Following Their Voices”
schools, it is imporiant to involve the F.T.V., facilitator and participate in co-construction
meetings.

The Graduation Team Initiative is modeled after the Graduation Coach Program with the ob-
jective of increasing student on-time graduation rates and credit affainment as per the Edu-
cation Sector Strategic Plan and establish a process for a graduation and post-graduation
plans ulilizing a variety of fools and resources available. The intent is o decrease student
risk levels and factors, with fluid pians geared fowards student success.

See:

https://www.ecsd.net/Programs/Overview [AboriginaiLearning/Pages/Graduation-
Coach Initiative.aspx

https://education.alberta.ca/media/564019/ecsd-graduation-coach. pdf



Relationship Building and Mentoring

Team members are encouraged to meet with each student 1o exchange contact infor-
mation, infrocduce services and start a plan. At a minimum there should be monthly face to
face check ins. Absences, referrals, class performance, the number of graduation criteria
met and participation at schcol events are monitored. It is important to take the time to re-
ally get to know a student. Students are actively encouraged, mentored and supported in
gdining access to opportunities at the schoot and community level, which may of interest to

them.

" The best ieachers are the ones who are Inferested in us as people. They don't justignore
you when you are having o bad day; they try and make || better."

(Student, 2017]

Strong, healthy relationships between students and teachers were identified as a key factor
in a student's ability to excel in school. Students believe that strong relationships grew out of
teachers being respectful, noticing student absences and showing genuine interest and
care for the student.

According to students, teachers and parents/caregivers, strong relationships are:
. the foundation of learning;

. supportive of learning;

. key to building frust;

. dccepﬁng of student experiences; and

. unique to the student and community.

(Student First Engagement Discussion Guide, 2014)

Phote Credit: Ragner Rohinson

Northem Lights Sthool Owasion #1135 -Boaed Docinsan. 9



Culture

Culturally affirming, location specific experiences reinforce belonging and pride, while ex-
posing students to a variety of supports including access to Elders and community
Knowledge Keepers. Opportunities will be unigue to each community and culture, allow-
ing students to make meaningful connections based on local worldviews.

"It is impaortant for us to learn fraditions like rapping from Elders so that we can pass it on
to our kids."- (Student)

Cultural connections are of particularimportance to engaging students, encouraging at-
tendance and achieving learning cutcomes. Elders and community school coordinators/
licison workers support student engagement by connecting to the community. Elders act
as role models and help understand culture and traditions. Opportunities to learn tradi-
tional language and participate in cultural activities increase student engagement and
improve school, family and community relationships.

(Student First Discussion Guide, 2014)
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Career Planning

Target group students are supported in exploring a variety of career pathways and under-
standing what is needed for each of them. Career education will develop and support
career management competencies, leaming and work pathways, personal life and work
plan. Involvement in Practical and Applied Arts will provide the opportunity to explore ca-
reer paths through a variety of course offerings. Portfolio development will provide oppor-
tunity for exploring interests, strengths and skills to set godls and explore career options.
Exposure 1o post-secondary institutions and industry through on-site visits or school presen-
tations is beneficial for students and will familiarize them with the multitude of opportunities
avdailable.

Career development components can be integrated across the curriculum. This can be
accomplished through various guests and/or workshops in the schools and participation in
career related excursions, career fairs, experiential learning, participation in apprentice-
ship programs and events. Students are 1o be encouraged to participate in as many ca-
reer related activities as possible to address their career development needs.

Support will be provided in selecting the right courses, examining options, applying for
scholarships, apprenticeship opportunities, work placement programs and post-
secondary applications. Students will be offered use of all available career planning tools
with priority for myblueprint.ca from grades 7-12.

{Charlebois School Students. 2018)
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Academics

The Graduation Team will establish close working relationships with teachers of identified
students. The team will support teachers in knowledge of Indigenous history, culture and
historical barriers in order to create an understanding of Indigenous students who may be
part of the target group. This may include providing or developing materials, access to
classroom resources or workshops in and out of the classroom as required for both stu-
dents and teachers.

The team will monitor and frack student academic achievement and maintain contact
with the caregiver of each student and the student on a regular basis. It is important to
connect with students who may be struggling academically, socially or persondlly and
provide support. This may mean individually tailored programming for some students. This
would include a variety of strategies with a focus on outcome based learning and confin-
uing have high expectations yesterday.

Online or in person tutoring services, peer mentoring, homework club or role modelling
may be provided or arranged by the team as needed for each student to provide the
necessary academic supports for success. Online opportunities for additional courses are
available through our online school, edcentre.ca. The development and management of
after-school programming and workshops will also be conducive to student academic
achievement.

Movthern Lights School Division 8113 -Board Docament. 12



Parental Engagement

It is important for the graduation team to personally connect with parents on a regular
basis to discuss academic standing, student fransitions, activities and other services ac-
cessed each month. A newsletter, a home visit or other means the school may have are
suggested, to provide monthly updates about the program'’s activities.

Parental Engagement can also be encouraged through monthly activities like a parent
tea, a family games night, a Feast to celebrate a special occasion or season, honour cer-
emonies or celebrations when students reach goals or milestones. This may also include
moving parent/teacher nights fo "feeder” communities to allow access for families who
may face transportation or other barriers.

Trackimmand
Mesrittal fing
Stufaii
it

Paraital

Engagement
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Transitions

Transitions from o smaller school to a larger school, or from grade nine into grade ten can
be an exciting yet cnallenging time for many students. It is important fo provide a welcom-
ing environment and fo have a key person within the team be a main point of contact for
edch of these students, prior to their entry into high school. A focus on transitions plans is es-
sential for new students. Grade nine is a crucial time to learn about what high school is dll
about and explore the possibilities during their high school career and beyond. Grade nine
Graduation and Post-Graduation plans can be developed af this level, using a variety of
tools available. This will include a regular review of the plan with a member of the school
based Graduation Team.

Developing and maintaining a graduation and post-graduation plan will assist every stu-
dent in exploring their interests, skills, values and personal traits while considering the many
career pathways available to them in Saskatchewan, Canada and beyond, it will guide
them in making informed decisions that impact their present and future lives. A graduation
and post-graduation plan is a tool to assist students in transitioning smoothly through high
school and beyond—io a future that is personally fulfilling and rewarding.

-3K Ministry Education Graduation and Post-Graduation Plan 2017

This is also an important time to provide opportunities for students to interact with peers in
school sponsored events, preparafion tours of possibilities beyond high school.

Moirthern Lights School Dvision #1103 Board Decument. 14



Tracking System

The tracking system monitors monthly attendance, relationships, participation, credit at-
tainment and whether or not students are on track to graduate. Schools dare expected to
monitor students and frack them on a monthly basis. This data will identify student needs
and supports required. It will also serve as a measure of success for the program.
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Year Plan Template

Morthern Lights Graduation Team Initiative 2018/2019

School:
The funds requested are to enable each school to create ongeing oppertunities and expeniences that will support student involvement in the
school compnmity and create exposure to possibilities that may otherwise be unattainable. Funding will enable schools to host regular events to
engage targeted students and their families with the schoo] commumity, allowing oppertunities to create strong relationships and participate in a
variety of activities.

Months Scheduled Bi-Weekly Meetings/Dates | Plans —The plans for each month need to relate to the pillars.
Helollonships and mentoring - bullding close, supportive
Week 1 decide which students reed to be | zlationships with students.

on the monthly tracking sheet.

#Transilions — addressing the high dropout rate between Grades
2-10, ond supportingtransitions betwesn high scheal and post-
secondary sc¢hool.

« Culluie — developing o sense of belonging through cultural
Each month the praduation team needs to | activities.

re-evaluate if students need to continue te | « Career planning - exposing students to career posshilities and
be on the at-risk studeut list. supporting their pursuit.

Week 3-discuss how the student is doing
and if further plans need to oceur

s Acodemics — {utoring, course planning, peer mentaring and role
mogdeling.

s Parental engagement- Ongoing relationships with parants are
encauraged to help support student academic achievement
and development,

September Week 1- Relationships and mentoring
Trausitions
Week 3-
Culture

Career planning- My Blueprint Leaming Geals and. ..

Academics

The template will help guide monthly activities and provide a basis for the graduation
team program. A completed year plan template must be submitted by October 1, via
One Drive each vear. A mid-year review will occur in the new year with a final evaluation
at the end of the year.

Funding

There is funding available for each school. Once students have been identified and the
veadr planis in place, funds will be released into the school's SRB account. Each school will
receive a base of $1,000 with an additional $100 per student identified to a suggested
maximum of 25 students at a time. Spending of funds is expected to be gradual and are
meant to support student success.
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