Strategic Plan 2019

Our Vision
By 2025, Saskatchewan has a globally recognized education system that others wish to emulate.
Everyone has a stake in the success of education in our province. When schools are strong and students
succeed, we all benefit. The more people who care about and get involved with their local schools, the
stronger they become. Students and families, community members, social agencies and business
people all have a role to play, whether it’s in the classroom, the boardroom or at the ballot box at
election time.
Locally elected school boards have a vital role in serving Saskatchewan’s publicly-funded education
system. The longest lasting and most fundamental responsibility of schools boards has been to bring the
voice of the public to publicly-funded education.
The work of the SSBA and its member boards remains deeply rooted in the belief that every child in
Saskatchewan, regardless of where they live or their personal circumstances, must have the resources
and supports they need to achieve and succeed. Collectively, the women and men who serve on
Saskatchewan’s boards of education are committed to serving children, youth, families and
communities.
Guiding Principles
Public education is best governed by locally elected accountable boards of education who:
• Require valid and reliable information to guide the decisions they make in setting and
monitoring the strategic direction.
• Receive the supports they require to ensure all students have the opportunity to learn.
• Have the autonomy to make decisions in the best interests of the students and communities
they serve.
• Require sufficient, equitable, sustainable, predictable, transparent funding to fulfill their
mandate of educating students.
• Value and respect the role of all education and community partners.
Our Mission
Provide leadership, coordination and services to member boards of education to support student
achievement.
Our Values
• Personal integrity and courageous leadership - we take pride and responsibility for our work and
our decisions.
• Honest relationships built through collaboration, open and transparent communication.
• An atmosphere of trust and mutual respect.
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Strategic Intent
The Saskatchewan School Boards Association, as a democratic and
voluntary organization, ensures advocacy, leadership and support
for member boards of education by speaking as the voice of public
education, offering opportunities for trustee development and
providing information and services. We are committed to:
• Engagement at All Levels
• Alignment at All Levels
• Accountability for All
• Courageous Leadership

Goals for 2025
➢ Education is the highest priority social endeavor in the province.
➢ The Saskatchewan education system is globally recognized and emulated by others.
➢ Saskatchewan leads in innovative learning practices, curriculum and delivery.
➢ Saskatchewan has eliminated the education achievement gap for all students.
➢ All students are achieving their personal best – including our most vulnerable.
➢ Boards of education are accountable for improved student achievement.
SSBA 2019 Strategic Priorities
Following the 2018-19 provincial budget release – the Executive and management of the SSBA met to
plan and prepare for 2019. Certainly as a result of only partial restoration of the funding cuts in
education, our members and our Association will continue to respond and adjust to fiscally challenging
times. What remains constant - at the forefront of all of our efforts is ensuring student success. The key
focus for the 2019 year will be about fostering an environment in education that:
• respects local voice and board autonomy;
• is collaborative and student first; and,
• recognizes the critical investments needed in education to ultimately get us back on track to be
a globally recognized education system that others wish to emulate.
As such, the following strategic initiatives and outcomes have been identified for 2019.
Strategic Initiatives & Outcomes:
1. Board and Public Engagement
a. Education Funding – we have eight principles for education funding that have been
identified by our members as important - sufficiency, transparency and predictability will be
at the forefront in 2019.
b. Local Voice - support boards in ensuring local voice and decision making in education
continues to be respected and heard.
c. Youth and Parent Engagement Strategies – ensure youth and parent/caregiver voice is
embedded in the work and planning.
d. Review (implementation) of Position Statement (2-2.3): Teaching and Learning with
Technology.
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2. Service Improvements
a. SSBA Member Services – workshops, PD, information and materials.
b. Sector-wide approach to service improvement and shared service opportunities for
vulnerable students (inter-ministerial and cross-sector).
• Resolution 16‐08 - SSBA affirm the commitment of Boards of Education to the
principles and vision for inclusion outlined in the Saskatchewan Disability Strategy,
and that the SSBA request that the Ministry of Education dedicate new, targeted
funding for school accessibility projects that reflect the intent of Saskatchewan’s
Disability Strategy.
• Resolution 16-01 - SSBA demand that the Government Saskatchewan provide
adequate mental health support for all students in Saskatchewan.
• Resolution 16-07 - SSBA initiate a provincial strategy to support students
experiencing a high degree of transience.
• Resolution 18-02 - WHEREAS the socioeconomic status of families can affect their
physical and mental health, and the health of the family impacts the children’s
ability to learn and succeed at school; BE IT RESOLVED that the Saskatchewan
School Boards Association invite the Ministry of Education to consider the possibility
of creating a committee of professionals from Social Services, Health, Justice and
Education to explore how the four can work together to help vulnerable children
access what they need to be healthy and stay in and succeed at school.

3. Managing and Supporting Education Sector Changes - Research Policy that Supports and Builds
Capacity for Evidence Based Decision Making
a. Beyond 2020 - A shared vision for education
b. SSBA Membership Fee, Executive Composition and Voting Structure Review
• Resolution 15-10 – SSBA undertake a review of its membership fee structure and its
relationship to the funding formula used for that purpose as outlines by the Ministry
of Education funding distribution model.
• Resolution 18-06 - BE IT RESOLVED that the SSBA initiate an Executive Composition
review with results reported to the members prior to the 2019 AGM.
c. SCC Review Recommendations
• Resolution 16‐04 - SSBA establish a working advisory group to evaluate the
effectiveness of the current School Community Council framework in supporting the
educational needs of schools and their communities and make recommendations to
the government based on its findings.
d. SSBA General Insurance Governance Improvements (implementation following WAG)
• Resolution 16-12 - SSBA annually report to boards on the level of insurance fund
reserves held by the Association and potential claims against said loss pools,
compare same against the loss pool levels contemplated in the respective loss pool
documentation and best practice, and provide a concrete plan for dealing with
either surplus or deficit situations; the goal being to provide contributing boards
with more meaningful information regarding their funds, that can be gleaned from a
review of the Association’s Audited Financial Statements.
e. Employer Follow-up (issues/actions arising from bargaining, etc.)
4. FNME Student Achievement
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a.
b.
c.
d.

TRC – Calls to Action
MOU with FSIN
MOU with MN-S
Determine need/interest for a Position Statement on FNME

AGM-18-04 (57.5% Support)BE IT RESOLVED that the Saskatchewan School Boards Association advocate
to the Ministry of Education to create and implement an assessment tool, forming a measurement of
student knowledge of Treaty Education in Saskatchewan Schools.
5. Resolutions
While many of the resolutions are identified under our strategic priorities for 2019 - the following
resolutions have also been prioritized for 2019. For a complete update of all resolutions, including those
already completed, details are available online at: http://saskschoolboards.ca/about-us/resolutions/
AGM-18-05 (83.4% Support)
BE IT RESOLVED that the Saskatchewan School Boards Association request that the Government of
Saskatchewan add additional scope for school boards to restrict campaign donations per The Local
Government Election Act, 2015, s. 34.
AGM-18-03 (96.6% Support)
BE IT RESOLVED that the SSBA advocate to the Ministry of Education and Ministry of Advanced
Education for a collaborative approach in the co-construction of a recruitment and retention strategy for
Saskatchewan teachers.
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