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Application, Premier’s Board of Education Award for Innovation and Excellence 
in Education 

Name of Innovation: 

Post-Graduation Community Transition: Holy Trinity Catholic School Division, Moose Jaw 
Kinsmen Inclusion Centre Partnership 

School Division:   Holy Trinity Catholic School Division 

Board Chairperson:  Joann Blazieko 

Director of Education: Ward Strueby 

Description of Program: 

A non-profit organization, Families for Change, was active in Moose Jaw for several years, with 
the goal of housing adults with cognitive and other severe disabilities. The organization was 
successful in planning, developing, and maintaining three homes. The issue arose as to what 
meaningful and inclusive community-based programs could serve the needs of these clients. 
Families for Change then partnered with the Kinsmen Club of Moose Jaw to open the Kinsmen 
Inclusion Centre with the mandate to plan programming for these individuals. This has become 
an exceptional program with many community-based partners involved. 

The Student Services Coordinator, Lois Saunders, and Superintendent, Ward Strueby, saw an 
opportunity to improve the services for their students in the Functionally Integrated Program at 
Vanier School by entering into discussions with the Board and with the Inclusion Centre to 
determine the feasibility of partnership. The issue facing Holy Trinity was that students could 
graduate from Vanier at 18 years and continue at school until 22 years. The difficulty of 
providing programming until students were 22 was limited in scope and some students did not 
return after 18. After consultations among students, parents, and school personnel the Board 
agreed to the partnership and entered into a service agreement (Appendix A: Licensing 
Agreement). 

The students, following graduation at eighteen years, are registered at Vanier while receiving 
community-based programming in partnership with the Kinsmen Inclusion Centre. The services 
and activities available at the school as well as all services of the Inclusion Centre are open to 
students which includes meaningful daytime and evening work, training, recreation, and other 
activity. All the standards of the Functionally Integrated program are followed including Personal 
Program planning, Team Meetings, MAPS, Transition Planning until the student is twenty-two 
years of age. Social Services (Community Living Division) is a partner and part of the team at 
an early stage. 

The growth in the students is noted by many as “unbelievable”. The program itself has grown to 
include the Kinsmen Café a legitimate business that is open to the public, provides meals for 
community functions and provides employment opportunities and training for students. The Holy 
Trinity Catholic School Division has provided space for a Community Gardens at its’ office which 
will provide more opportunities for education, employment, and training. An added advantage is 
that programming continues in summer months. 
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The program is jointly funded by Holy Trinity School Division, Moose Jaw Kinsmen, Social 
Services (CLSD).  

 
Goals of Program: 

• Provide meaningful transitional opportunities after formal graduation at 18 
• Improve the provision of services such as recreation, training and meaningful 

employment based on student strength in addition to an individual functional assessment  
• Improve the needs of students in independence, social well-being, career/work training 

and experience, independence, life skills 
 

Direct Board Participation 

• Agreed to initial partnership 
• Approved program funding as part of budget which includes 2 educational assistant staff 

as well as role of coordinator, teacher and other personnel 
• Receive and review updates and progress as part of Student Services Accountability 

report, Annual Report and Board Presentations (Appendix B: Moose Jaw Families for 
Change Board Presentation) 

• Agreed to Gardens as part of School Division Office grounds 
• Participate in activities that involve new initiatives (Community Gardens Opening) 
• Host an annual community partners lunch 
• Contract meals and snacks from Kinsmen Café 

 

Innovative Nature of Initiative 

• Historical Context: There was difficulty to provide meaningful community-based 
programming for students, as they turn 18, “Graduate with their peers” and continue in 
the school until they turn 22.  

• The issues/questions were:  
- How can we better meet the educational (learning), social, recreational needs of 
students between 18 - 22 years of age? 
- How can we better transition students into the community? 
- How can students be helped and supported to meaningful employment? 
- All other students graduate to employment, training or education. What can these 
students look forward to?  
- Many parents want students to be part of something post-graduation. Yet if they do not 
return to school after four years of High School, how do they spend their time and how 
do they connect to the larger community?  
- If it takes a community to raise a child, who can we count on to help? 

• There are very few models available to answer these questions for a small school 
division and small community.  

• These questions were difficult for the school division and as it turned out a non- 
traditional school community partnership has been shown to be the answer. 

• This initiative has created new ideas and partnerships (Kinsmen Café and the Kinsmen 
Community Gardens) 
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• This initiative has shown that in an unconventional partnership, the functional integrated 
program and practices are important to plan, implement and evaluate student’s growth 
(Making Action Plans for Students (MAPS) Meetings, Team Meetings, Transition 
Planning and Personal Program Plans). 

 
Sustainability 

• Governance structures are in place and reviewed regularly 
• Professional structures, educational assistants, teacher support, supervision are in place 
• Program is “owned” within the Student Services Plan and in Administrative Policy 
• Regular meetings are held among partners 
• Program is recognized as a program by community of stakeholders, School Community 

Councils, particularly students and parents 
• There is community support for program (Kinsmen Club, police, social services, other 

service clubs, churches, and other community members) 
• Families for Change Non-Profit is a strong advocacy group 

 
Stakeholder Support of Innovation 

• Students look forward to entering the program  
• All students are in support of the program 
• Students are involved in their daily plans and program planning through individual choice 
• Parents participate actively in MAPS, program planning, transitional planning before and 

after students enter the program 
• 100% of parents surveyed support the program and their youth’s participation in the 

program 
• Parents are involved in implementation of youth’s program plan which guides the 

Centre’s program 
• Student Services Coordinator attends Board Meetings of Families for Change 
• Vanier SCC is connected and uses Café a as part of the school’s Snack Shack Canteen 

 

Partnerships 

• Ongoing partners include: Moose Jaw Kinsmen Club, Families (Parents, Students), 
Families for Change and the Holy Trinity School Division 

• Complimentary Partners include: Social Services (Community Living Division, 
Saskatchewan Health Authority, Saskatchewan Association of Community Living), 
Inclusion Moose Jaw, Co-op and other in kind/volunteer capacity (Moose Jaw City 
Police, Local Business) 
 

Improved Student Achievement 

• Student achievement is measured using rubrics included in Individual Education Plan 
(IEP) with progress reports bi-annually 
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• Goals are developed at a team meeting which includes family, Inclusion Centre staff, 
school division staff, social worker 

• Achievement of goals occurs twice a year 
• Goals and achievement as measured 2022-23 specific goals for each student 

Improved independence - 100% 
Improved meaningful community involvement - 100% 
Barriers removed - 60% 
Life Skills - 50-100%  
Formal Skills for work  
      Food Handling - 100% 
      CPR- not all students 
      WIMIS- not all students 
Career/Work Experience - 100% 

• Qualitative - parent response at team meetings, survey  
• Consideration is being given to a formal study for future funders 
• “The partnership with the Kinsmen Inclusion Centre has significantly impacted the 

learning and community engagement individually for each of our Functionally Integrated 
Students. Every student who is enrolled begins a transition from the school to the 
community in semester two of the students’ fourth eligible High School Year. Individual 
student planning provides a smooth transition from school to community for each 
student. Team transitioning takes place and the MAPS (Making Action Plans for 
Students) and other assessments to be updated as required. Parental feedback has 
been extremely positive. Parents have supported their child’s continued attendance. The 
partnership with the Kinsmen Inclusion Centers has allowed for considerable growth for 
independence and has provided meaningful employment, as the students transition into 
the community.” (Ward Strueby, Director of Education/CEO, Holy Trinity Catholic School 
Division) 

 

 

Respectfully Submitted:         September 30, 2022 

 

Board Chair Signature: 

                                               

 Joann Blazieko 

 

 

Director of Education Signature   

      

Ward Strueby 
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Appendices 

Appendix A: Licensing Agreement 

 

Appendix B: Moose Jaw Families for Change Board Presentation 

 

Appendix C: Newspaper Reports 

 
June 21, 2022 - Ribbon-cutting held to officially open the Kinsmen Inclusion Garden – Moose Jaw 
Today 
 
https://www.moosejawtoday.com/local-news/ribbon-cutting-held-to-officially-open-the-kinsmen-
inclusion-garden-
5499654?fbclid=IwAR0D7uemvJIYW0XxJNeQKb0IItjwRVYuyTaGO6UUHmKmfxdN9_Ce9nllg-4 
 

May 4, 2022 - Kinsmen Inclusion Centre is Opening its First Garden – Discover Moose Jaw 
 
https://www.discovermoosejaw.com/articles/kinsmen-inclusion-centre-is-opening-its-first-garden 

 
March 8, 2021 - Kinsmen Cafe Now Offering A Frozen Meal Program – Discover Moose Jaw 

https://www.discovermoosejaw.com/articles/kinsmen-cafe-now-offering-a-frozen-meal-program 

 
August 24, 2019 - Moose Jaw Families for Change Celebrates 15 Years – Discover Moose Jaw 

https://discovermoosejaw.com/articles/moose-jaw-families-for-change-celebrates-15-years 

 
November 21, 2019 - MJ Families for Change opens Kinsmen Café – Discover Moose Jaw 

https://www.discovermoosejaw.com/articles/mj-families-for-change-opens-kinsmen-cafe 

 
November 28, 2018 - MJFFC Celebrates Grand Opening of Kinsmen Inclusion Centre – 
Discover Moose Jaw 
 
https://discovermoosejaw.com/articles/moose-jaw-families-for-change-celebrates-15-years 

 
Moose Jaw Families for Change 

Kinsmen Inclusion Gardens 

https://www.mjffc.com/kinsmen-inclusion-gardens/ 

https://www.moosejawtoday.com/local-news/ribbon-cutting-held-to-officially-open-the-kinsmen-inclusion-garden-5499654?fbclid=IwAR0D7uemvJIYW0XxJNeQKb0IItjwRVYuyTaGO6UUHmKmfxdN9_Ce9nllg-4
https://www.moosejawtoday.com/local-news/ribbon-cutting-held-to-officially-open-the-kinsmen-inclusion-garden-5499654?fbclid=IwAR0D7uemvJIYW0XxJNeQKb0IItjwRVYuyTaGO6UUHmKmfxdN9_Ce9nllg-4
https://www.moosejawtoday.com/local-news/ribbon-cutting-held-to-officially-open-the-kinsmen-inclusion-garden-5499654?fbclid=IwAR0D7uemvJIYW0XxJNeQKb0IItjwRVYuyTaGO6UUHmKmfxdN9_Ce9nllg-4
https://www.discovermoosejaw.com/articles/kinsmen-inclusion-centre-is-opening-its-first-garden
https://www.discovermoosejaw.com/articles/kinsmen-cafe-now-offering-a-frozen-meal-program
https://discovermoosejaw.com/articles/moose-jaw-families-for-change-celebrates-15-years
https://www.discovermoosejaw.com/articles/mj-families-for-change-opens-kinsmen-cafe
https://discovermoosejaw.com/articles/moose-jaw-families-for-change-celebrates-15-years
https://www.mjffc.com/kinsmen-inclusion-gardens/
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Kinsmen Café 

https://www.mjffc.com/kinsmen-cafe/ 

 
Kinsmen Inclusion Centre 

https://www.mjffc.com/kinsmen-inclusion-centre/ 

 

 

https://www.mjffc.com/kinsmen-cafe/
https://www.mjffc.com/kinsmen-inclusion-centre/










Moose Jaw Families for Change



Moose Jaw Families for Change
 Is a non-profit organization local to Moose Jaw. It was created by two 

families who (at the time) were seeking alternative opportunities in the 
community for their adult children with disabilities. Over a cup of 
coffee, the families agreed to collaborate on a mission to ensure 
community inclusion for their children. 

 At present, this mission has helped the agency to 3 group homes, a SILP 
Program. MJFFC is proud to be active in the community of Moose Jaw 
through participation in community events, regular volunteering, and 
fundraising for other local organizations in need of assistance. MJFFC 
strongly believes in the importance of community inclusion and equality 
for folks that we serve, MJFFC continues to strive toward breaking down 
barriers for those with varying abilities.
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