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Operational Education Spending Outcome:  

By 2017, the increase in operational education 

spending will not exceed the general wage increases 

and inflationary costs within the sector while being 

responsive to the challenges of student need, 

population growth, and demographic changes. 

Improvement Target:  

Achieve accumulated operational savings by 2016 to 

reassign to system strategies. 
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Operational Education Spending Outcome:  

By August 31, 2020, implement a sector-wide 

approach to find efficiencies and increase value-add 

in order for the sector to be responsive to the 

challenges of student needs. 

Improvement Target:  

By August 31, 2017 an accumulated sector savings of 

$5 million will be achieved through provincially 

coordinated initiatives. 
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Provide Comparative Financial Info

Overview to PLT on long-term efficiency

Acquire resource for business cases

Develop long-term approach to find efficiencies

Develop business cases for quick win efficiencies

PLT selects efficiency projects; all SDs participate

Employee absence management -  data collection survey

Employee absence management - business case

Operational Spending - Efficiency  

Not Yet Started Task Completed No Concern Some Concern

Concern Overdue (days) Today

Date Prepared: 2015/04/09 
Outcome Owner:  Kevin Garinger 
Data Contact:  Rob Spelliscy 
Report Contact:  Angela Chobanik 
Chart Contact:  Paul Lewis 
Source:  Ed Funding - BUI CS 
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Launch Lean Blackboard Site

Deliver training to LEADS / SASBO

SDs identify / commit Lean Leaders

Deliver training for Lean Leaders

Improved measurement process

Lean Communications Plan

Lean  / Hoshin Training to PLT

Plan and host a Provincial Lean
Forum

Options to PLT - Transportation 3P

Operational Spending - Lean  

Not Yet Started Task Completed No Concern Some Concern

Concern Overdue (days) Today

No  
Concern 

Date Prepared: 2015/04/13 
Outcome Owner: Kevin Garinger 
Report Contact: Trish Livingstone 
Data/Chart  Contact: Joan McConnell 
Source: Ed Funding and BIU  CS 

Sector Wall Walk - April  2015 
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Number of School Division Lean Events 
Planned compared vs Completed in 2014-15 

Planned Events Complete Events Target

Date Prepared: 2015/07/28
Outcome Owner: Kevin Garinger
Report Contact: Trish Livingstone
Data/Chart  Contact: Joan McConnell
Source: Quarterly Reports

Ministry of Education Wall Walk - April  2015Wall Walk - Jul 2015



 

Name of School Division Event 1 Event 2 Event 3 Event 4 Event 5 Event 6 
Chinook  Student intake - Sept 30, 2015  Transportation - Jan 22-23 & 26-27,15 Data Mgmt - TBD     

Christ The Teacher R.C.S.S.D.  Student Transitions – July 2015 Human Resources/Payroll automation - April 2015 School Generated 
Funds July 2015 

   

Conseil des écoles fransaskoises TBD  TBD      

Creighton  TBD  TBD     

Good Spirit  Coaching process - August 2014 (Internal)  Payroll/HR - March 9 – 12/15 (PWC)       

Holy Family R.C.S.S.D.  Purchasing & Payment Process - Nov 20, 24-25, 
2014 (J Wagner Lean Consultant) 

Professional Development - Dec 12, 15-17, 2014  
(J Wagner Lean Consultant) 

    

Holy Trinity R.C.S.S.D.  Children requiring self-regulation support 
Dec 11, 14 Jan 20-22, 15 

Caretaker supplies; standardizing of ordering ; 5S 
storerooms; inventory - Apr 6-10/15 

Transportation - TBD       

Horizon / Englefeld Literacy - May 2015 Finance and Payroll systems – June 2015     

Ile a la Crosse  TBD  TBD      

Light Of Christ R.C.S.S.D. Leave requests / HR - Nov 13, 2014 (Internal) Purchasing & Transportation      

Living Sky  Writing Assessments 3, 6, 9 & 12 Digital Technology device roll out      

Lloydminster R.C.S.S.D.  Online payment system   - on hold  Debit card system      

Lloydminster  Hiring Process - Mar 27. 2015 (Internal) Student Referral Process      

North East  Student Referrals - Jan 13-16, 2015 5S IT - Oct 15, 2014     

Northern Lights  5S  July 2015  TBD      

Northwest  Attendance Reporting - Jan 13, 2014 Children at Risk with Prairie North Health Region  
May 23-26, 2015 

Info sharing / student 
documentation  

   

Prairie South  Children requiring self- regulation support - Dec 
11, 2014 and Jan 20-22, 15 

Transportation - Oct 2014 (PWC)     

Prairie Spirit  Maintenance -  July 2014 TBD  P3 - ongoing     

Prairie Valley  Facility Maintenance – Mar 17-20, 2015 (PWC) Day in the life of a Teacher - Feb – March 2015, 
Phase 1 (PWC) 

Bus Maintenance 5S 
June 1 -5  (PWC) 

Truck Maintenance 5S 
- May 12-14 (PWC) 

Maintenance Shop 5S 
June 17-19 (PWC) 

Teacher Assistant 
allocation (PWC) 

Prince Albert R.C.S.D  Reading submission data -   May 31, 2015 Community school personnel roles - April 27, 2015     

Regina R.C.S.S.D.  TBD  TBD      

Regina  Public  Operational Efficiencies for Principals - Jan 8 & 
9, 2015 

FAME work order processes - Mar 2-5  2015 (PWC)     

Saskatchewan Rivers  Employee Leave process - Nov 2014 K- Gr 3 assessment and data collection - Feb 9-11, 
15, 2015  

    

Saskatoon  PCARD -  PWC Student Referral - Oct 13-17, 2014 (PWC) Software Evaluation  
Prioritizing needs  
May 19-22, 2015 

Educational based VSM  
TBD  

  

South East Cornerstone  Transfer request process - Jan 12, 2015 
(Internal) 

Student Referral process - May 4,6 & 8, 2015 
(Internal) 

    

St. Paul’s R.C.S.S.D.  Educational Assistants - Mar 23-26, 15 (PWC)  Informational Technology Support - Feb 23 -26, 
2015 (PWC) 

    

Sun West  HR – Absence reporting and sub booking Communication issues between stakeholders, 
division, schools and parents. 
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“They are doing a good job of 
listening to us and putting us first 
and hearing about what we have to say - our 
ideas” –   

 







Financial Efficiencies: 

For the time period from 2010-11 to December 
31, 2014: 

 

 Total dollar savings were $401,450 

 Total cost avoidance was $470,000 

 Total cost savings and cost avoidance: 

      $871,450 
 



Other benefits: 
• Reduced waits for support services for students and their families 
• Earlier supports for children with special needs 
• More coordinated services for children with special needs 
• Less time and money spent on back office functions (payroll, expenses, 

accounts payable, human resources) 
• Better instructional leadership (high quality instruction to support student 

achievement) 
• Filling teacher vacancies quicker ensuring that schools recruit and place 

appropriately skilled teachers with significantly less effort 
• More effective use and sharing of teaching resources like textbooks 
• Better transportation service for families seeking changes to their routes 
• Better use of specialized support personnel like Educational Assistants 
• Better supports to improve student attendance  
• Quicker facility and bus maintenance repairs 
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