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Why the
SSBA EXxists

A Represents all public,
separate and francophone
school divisions

A Democratic and voluntary
non-profit organization

A Provides advocacy,
services and board
development for members
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Services Provided
to School Boards

A Advocacy Services

A Board Development

A Communications Services
A Employee Benefits Plan
A First Nations and Métis

A General Insurance Plan Rt b
A Group Tendering
A Legal Services

A Strategic HR / ER

STRATEGIC
INTENT

Engagement at All Levels
Alignment at All Levels
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SSBA Organizational Structure
T e ]
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I . Conseil scolaire .
Northern Catholic Urban Public Southern Central fransaskois Indigenous
Constituency Constituency Constituency Constituency Constituency R Constituency
Constituency
Executive Director
| | | ]
Director, School Director, . Strategic Advisor in First Director, Employee
Board Development Communications Di rect;;\‘cl:;sorale Nations and Métis Benefits and
Services, Strategic Services Education (0.5 FTE} Insurance Plans
Human Resources and I
Legal Services
Communicatlans and Accounting Clerk Benefits Supervisor Insurance
Research Consultant J P Administrator
(| Administrative Benefits -
Assistant Administrator
Benefits
ici Administrati :
Salicitor — - :sl:ilsst;:twe Administrator Benefits Clerk
(0.9 FTE)
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- Resources and Benefits
. - Employee Relations Administrative N Benefits Clerk
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Role of the Provincial Executive
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Executive

Composition g
R President i v i)

A Vice-President
A Catholic Constituency

o

A C e n tral C O n St i t u e n Cy Jaimie Smith-Windsor Martin Prince

Central Constituency CSF Constituency

A CSF Constituency

A Indigenous Constituency
A Northern Constituency

A Southern Constituency

A Urban Public Constituency

Jansen Corrigal Janet Kotylak Donna Banks
Northern Constituency Southern Constituency Urban Public Constitu
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Committee Work

A The Executive supports the provision of services to
members through work on a multitude of committees

A The Executive may request for other board members
to serve as committee representatives for the SSBA

A These appointees are requested to report back on
their committee work through their Executive liaisons

A Work will be undertaken to improve the two-way flow
of information between appointees and the Executive
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Internal Committees

A Audit and Investment Committee

A Board Development Advisory Committee

A Executive HR Committee

A Resolutions and Policy Development Committee
A Employee Benefits Plan Committee

A SSBA General Insurance Plan Design Team
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Interagency / External Committees

A Provincial Bargaining Committee

A Educational Relations Board

A Curriculum Advisory Committee

A Saskatchewan High School Athletics Association
A U of R Senate, U of S Senate

A Education Visioning Project WAG
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Other Executive-
Supported Work

A General Assemblies
Budget

Bylaws

Position Statements
Resolutions
Elections

A Executive Meetings
o Strategic Plan
A Board Chairs Council
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Role of the President
In Qutreach

A SUMA
A SARM
A Sask. Chamber
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Education
Partnhers

A Ministry of Education

A STF, LEADS, SASBO

A Public and Catholic Sections
A FSIN

A MN-S
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