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Progress to date

• Sector Savings Kick-off Meeting – August 22, 2019

• Functional Team Idea Generation – September 11 – October 10, 2019
• 37 projects brought forward

• Preliminary feasibility completed for Advisory Group prioritization

• Advisory Group Meeting Project Selection – November 13, 2019
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Sector Savings Projects Selected

• Pilot Business Case
• LED Lighting (Component of larger Energy Savings)

• Five areas to explore:
• Consolidated catalogue of resources is a project that we can work on without 

a business case (condensed list of standing offers available).

• Software (IT) licensing 

• Energy Savings 

• Caretaking Supplies (including equipment) 

• Bulk purchases for common transportation purchases (Tires, Diesel, Exhaust 
Fluid, etc.)

SSBA Fall Assembly - November 18, 2019 4



Next Steps

• Advisory Group members to send out information to their respective 
organizations 

• Business Case Development (Nov – Mar)
• LED Business Case Pilot

• Five additional projects to be vetted

• Advisory Group (Early January) to review LED pilot Business Case

• Advisory Group Meeting on March 3, 2020 to review the remainder 
selected Business Cases
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