President’s Message
It continued to be an honour to serve as the president of the Saskatchewan School Boards
Association in 2018. Following a very difficult year for education in 2017, I think it is fair to say
that students, parents, communities and the locally elected school boards that represent
them sent a strong message about the importance of education and investing in students and
classrooms. With a new premier and a newly appointed deputy premier and minister of
education in place, school boards started the year continuing to advocate for restored and
renewed investment in education, as well as a renewed relationship that engages and
collaborates with all education partners towards a common vision.
The strong advocacy from the SSBA, boards of education, SASBO, LEADS, STF, CUPE and SEIU,
along with the public voice, certainly showed the importance and value that people in Saskatchewan place on
education. The Association worked hard to represent our members speaking with a unified voice and our shared
belief that all students should have the resources they need to succeed and achieve, regardless of where they live
in the province or their personal circumstances. The development of a shared vision started in 2018 with the
Education Summit and ultimately will result in a plan for education in Saskatchewan beyond 2020. With partially
restored funding, the SSBA continues to call for predictable and sustainable funding to support a shared vision and
the innovation and improvement required in the system for many years to come.

Dr. Shawn Davidson
President

Executive Director’s Message
While the difficult decisions our member boards had to make as a result of the 2017
funding cuts continued in 2018, some of the governance restrictions placed on boards
were lifted and the minster and ministry began to re-engage with the sector in an effort
to improve relationships. Considerable efforts were made by boards of education and
the SSBA to ensure that education is a priority focus and that good work continued for
the benefit of all students.
At the SSBA, we continued to adapt our services, advocacy and board development
offerings to ensure the important work identified by our members through resolutions
and our strategic plan was realized and is highlighted in this report. I want to also
recognize the considerable efforts made by the SSBA Executive and staff to find efficiencies and exercise restraint
to tackle the deficit budget while still ensuring the high-value services, provincial advocacy and opportunities for
board development were available and served our members well.
It remains a privilege to work for boards of education and lead the great staff at the SSBA. I continue to focus
forward towards a shared vision for education for the benefit of all students and we know we do this best by
working together.

Darren McKee
Executive Director

1

Strategic Direction
Vision 2025
By 2025, Saskatchewan has a globally recognized education system that others wish to emulate.

Mission
Provide leadership, coordination and services to member boards of education to support student achievement.

Values
•
•
•

Personal integrity and courageous leadership – we take pride and responsibility for our work and our
decisions;
Honest relationships built through collaboration, open and transparent communication; and,
An atmosphere of trust and mutual respect.

Strategic Intent
The Saskatchewan School Boards Association, as a democratic and voluntary organization, ensures advocacy,
leadership and support for member boards of education by speaking as the voice of public education, offering
opportunities for trustee development and providing information and services. We are committed to:
• Engagement at All Levels
• Alignment at All Levels
• Accountability for All
• Courageous Leadership
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2018 SSBA Strategic Initiatives & Outcomes
Board and Public Engagement
Education Funding – Invest In Students
The SSBA has eight principles for education
funding that have been identified by our
members as important; they are: sufficiency,
autonomy, equity, engagement, predictability,
reciprocal accountability, sustainability and
transparency.
Sufficiency was again at the forefront in 2018
with funding for education being cut
significantly in 2017.

Advocacy efforts related to the “Keep Investing in Students” campaign began in 2017 and continued into 2018
amid provincial leadership races and contributed to raising awareness of education funding as an issue. The
campaign contributed to significant public awareness and concern about the impact of the funding cuts to
education. Key messages and other information were shared with boards to support them in engaging with the
communities and families they represent.
➢

The target: Restored funding in the 2018-19 budget with commitments to predictable and sustainable
funding going forward that prioritizes education as the most important investment in our province.

➢

The outcome: In early 2018, Premier Scott Moe announced immediate mid-school year funding of $7.5
million for school divisions to assist in dealing with front-line pressures. Funding was partially restored in
the 2018-19 provincial budget ($30 million over the school division fiscal year). Fully restored, renewed,
sustainable and predictable investment going forward is still an issue.

Maintain and Support Local Voice and Decision Making In Education
Resolution 17-07 – SSBA advocate to the Ministry of Education to restore funding levels for education sector
Governance to a level that is more reflective of the financial restraint applied to the overall education sector and
governance restraint measures at the provincial level.

➢ The target: Maintain and support local voice and decision making in education – stop erosion of local
autonomy. Specifically in reference to Resolution 17-07, to have conditions and restrictions removed,
ultimately resulting in stronger partnerships in the sector that reflect a shared responsibility for
education.
➢

The outcome: It was announced by the Government of Saskatchewan at the provincial budget release
that the conditionality and restrictions imposed in 2017 will be removed. We received confirmation (in
writing) of this commitment from the Ministry of Education.
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2018 SSBA Strategic Initiatives & Outcomes
Board and Public Engagement
(continued)
Begin Review of Position Statement 2.3: Teaching & Learning with Technology
As per the SSBA’s Executive Policy No. 11, Position Statement 2.3 was due for review and was identified as needing
to be updated. The Resolutions and Policy Development Committee is responsible for the review and update.
➢

The target: To have a relevant and current position statement in place for 2019.

➢

The outcome: Research, review and re-write began in the fall of 2018 to enable engagement of members
for input and feedback in early 2019. The updated position statement will be considered and voted on at
the 2019 Fall General Assembly under the sponsorship of the Executive.

Improved Collaboration and Consultation
A Renewed Commitment to Full
Engagement
After more than a year of uncertainty and multiple
reviews in education our members wanted to focus
forward on the future of education. The SSBA
advocated for a renewed commitment from the
Government of Saskatchewan to collaborative
processes that include local community voice to fully
engage boards with our partners and staff in
education as we move forward on education policies,
goals of education, legislation review, curriculum
renewal and the Education Sector Strategic Plan
(ESSP).

The targets:
➢ Curriculum Advisory Committee – to become active with influence.
➢ Regular meetings with government and partners.
➢ Clear protocols for decisions making and consultation for key education decisions and policies.
➢ New governance and operations structure in place (e.g. SIC and PLT).
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2018 SSBA Strategic Initiatives & Outcomes
Improved Collaboration and Consultation
(continued)
The outcomes:
➢ SSBA appointment made to the Curriculum Advisory Committee – the commitment was made by the
Minister and Ministry that this Committee will become active. Currently waiting for the Committee to
start meeting.
➢ Regular meetings with government and partners – regular meetings are occurring with the Ministry and
education partners. Minister is attending / speaking at the SSBA Assemblies and attending Board Chairs
Council meetings regularly.
➢ Clear protocols for decision-making and consultation for key education decisions and policies – still to be
determined. Consultation and collaborative approach was taken in the development of the Education
Summit held in October of 2018 and for the vision work currently underway.
➢ New governance and operations structure in place for Education Sector Strategic Plan – still to be
determined.

Sector-Wide Approach to Efficiencies
Service improvement and shared service opportunities for vulnerable students (inter-ministerial and cross-sector).
Priority resolutions identified for 2018:
•

•

Resolution 16‐08 – SSBA affirm the commitment of Boards of Education to the principles and vision for
inclusion outlined in the Saskatchewan Disability Strategy, and that the SSBA request that the Ministry of
Education dedicate new, targeted funding for school accessibility projects that reflect the intent of
Saskatchewan’s Disability Strategy.
Resolution 16-01 – SSBA demand that the Government Saskatchewan provide adequate mental health
support for all students in Saskatchewan.
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2018 SSBA Strategic Initiatives & Outcomes
Sector-Wide Approach to Efficiencies
(continued)
The targets:
➢ In partnership with the Government of Saskatchewan, boards of education, and other stakeholders,
develop a mental health strategy with specific actions for the education sector.
➢ Advocate that the Ministry of Education request new targeted funding for school accessibility projects
that reflect the intent of Saskatchewan’s Disability Strategy.
The outcomes:
➢ Meetings and discussions held with Minister of Education and Ministry officials advocating for more interministerial coordination.
➢ Student data: SAYCW revised survey adds questions related to student mental health.
➢ Research conducted about initiatives underway in the sector and through the Mental Health and
Addictions Action Plan.
➢ Dr. Jody Carrington presented at the SSBA Fall Assembly, ministry officials were invited to attend.
➢ No new targeted funding for school accessibility projects.

Research Policy that Supports and Builds Capacity for Evidence
Based Decision Making
SCC Review
The review looked at the effectiveness of School Community Councils (SCCs) in achieving their mandate. Priority
resolution identified for 2018:
Resolution 16‐04 – SSBA establish a working advisory group to evaluate the effectiveness of the current School
Community Council framework in supporting the educational needs of schools and their communities and make
recommendations to the government based on its findings.
➢

The target: To complete the review and make recommendations.

➢

The outcome: The review was completed in 2018, discussed with Board Chairs
Council and subsequently released to boards of education in September 2018.
Themes from the report emerged at the Provincial Education Summit, Shaping
the Future of Education: A Shared Vision held on October 11 & 12, 2018.
Implementation of the recommendations in the report are being considered
within the context of education visioning work being conducted in 2019.
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2018 SSBA Strategic Initiatives & Outcomes
Research Policy that Supports and Builds Capacity for Evidence
Based Decision Making
(continued)
SSBA First Nations and Métis Education and Communications Services Review
The SSBA has created a Services Consultation Framework whereby each service area within the Association is
reviewed in a cycle between the five-year larger services review, in order to conduct a ‘deep dive’ within each
service area. Service reviews of Communications and First Nations and Métis Education were conducted and
completed in 2018.

➢ The target: To ensure the longevity and sustainability of the services provided, seek feedback on specific
service areas, and adjust or plan any improvements to the services as determined through the review
process.

➢ The outcomes:
o SSBA Communications Services are utilized by the Executive, member boards and their staffs in a
variety of different ways and levels and are generally well regarded and utilized. While there was
some suggestion to further expand these services and enable a wider reach – given budgetary
limitations facing the SSBA and in consideration of existing efforts to seek continuous
improvement, the Executive approved to maintain the status quo staffing levels and internally
tweak service offerings where possible to broaden the availability of those most valued and
desired by members.
o

The review of the SSBA First Nations and Métis Education services identified some priorities for
this service including, that the SSBA undertake a process to determine the FNME needs of boards
of education, highlighting the TRC Calls to Action as a priority focus, and change the focus of
SSBA FNME Services to align with these needs; that measurable strategic goals and actions are
created for SSBA FNME Services, and that a monitoring and reporting mechanism is created and
reported to the membership regarding the outcomes of the service. While there was some
suggestion to restore the staffing function to full-time, given budgetary limitations facing the
SSBA, the Executive approved to maintain the status quo staffing level of SSBA FNME Services.
The review also highlighted a need for the SSBA Executive to provide leadership in strategic
communications with the membership regarding their ongoing support of FNME Services, and to
support a re-focusing of the service.
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2018 SSBA Strategic Initiatives & Outcomes
Research Policy that Supports and Builds Capacity for Evidence
Based Decision Making
(continued)
Beyond 2020 – A Shared Vision for Education
After more than a year of uncertainty and multiple reviews in education, our members and the communities and
families they represent wanted to focus forward on the future of education. The SSBA advocated for a renewed
commitment from the Government of Saskatchewan to collaborative processes that include local community voice
to fully engage boards with our partners and staff in education as we move forward on education policies, goals of
education, legislation review, curriculum renewal and the Education Sector Strategic Plan (ESSP).
➢

The target: Beyond 2020 – a shared vision for education developed with the entire sector and with
meaningful public, staff, student and parent engagement. To have a process, structure, and engagements
in place to support success.

➢

The outcome: The Ministry agreed to lead and fulfill their mandate regarding the development of vision
for education for 2020 and beyond. An Education Summit, Shaping the Future of Education: A Shared
Vision, was held on October 11 & 12, 2018. There were 262 individuals in attendance from about 80
organizations, including, but not limited to representatives from the Pre-Kindergarten to Grade 12 system,
post-secondary education system, First Nations organizations, Métis Nation, community, business, New
Canadian organization, union, industry and provincial government.The SSBA established an Education
Visioning Working Advisory Group in late 2018 to lead the consultation and engagement process with
boards of education beginning in early 2019.
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2018 SSBA Strategic Initiatives & Outcomes
Research Policy that Supports and Builds Capacity for Evidence
Based Decision Making
(continued)

SSBA General Insurance Working Advisory Group (WAG)
The SSBA General Insurance Plan (GIP WAG) was established in 2018. Priority resolution identified for 2018:
Resolution 16-12 – SSBA annually report to boards on the level of insurance fund reserves held by the Association
and potential claims against said loss pools, compare same against the loss pool levels contemplated in the
respective loss pool trust documentation and best practice, and provide a concrete plan for dealing with either
surplus or deficit situations; the goal being to provide contributing boards with more meaningful information
regarding their funds, held in trust by the SSBA, that can be gleaned from a review of the Association’s Audited
Financial Statements.
➢

The target: To establish a stakeholder General Insurance Plan Working Advisory Group (GIP WAG) that
leads the development of a new accountability framework for insurance approved by the membership.

➢

The outcome: The GIP WAG was established and oversaw an independent third-party (AON) review of the
GIP Loss Pools’ governance, accountability process and structural content. The work was conducted in
two phases, was reported on regularly to the membership, and completed on time and on budget. The
recommendations of this work were approved by the Executive and implementation, which will be led by
a GIP Team, is scheduled for 2019.
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2018 SSBA Strategic Initiatives & Outcomes
First Nations and Metis Education - Student Achievement
TRC Recommendations – Action in Education
The SSBA FNME webpage includes highlights of action in education related to the Truth and
Reconciliation Commission recommendations. The SSBA actively supported this work by:
o Gathering and sharing actions in education with our member boards.
o Collaborating with education partners regarding strengthening
Reconciliation through Treaty awareness and education.
Priority resolutions identified for 2018:
Resolution 17-10 – All publicly funded schools in Saskatchewan be encouraged to display the Treaty symbol within
their schools and board offices.
➢

Approximately 6 divisions (179 schools) have the Treaty Symbol to be displayed within the schools
and division office. Treaty Symbol designs are available on the SSBA website. Invitation was sent, in
the spirit of our MOU on Treaty Education, to FSIN Chief to present a Treaty Symbol to each board
chair at an SSBA Assembly in 2019.

Resolution 17-11 – SSBA advocate for a mandatory Indigenous Studies course in Saskatchewan high schools as part
of the required curriculum for students graduating from grade twelve in addition to Indigenous teachings currently
embedded into the curriculum.
➢

The SSBA advocated for and met with FSIN Chief Cameron and the Ministry of Education about
curriculum renewal and having mandatory high school courses that are based on the foundational
integration of Indigenous content, perspectives and ways of knowing. Discussions are ongoing.

Indigenous Council Strategic Plan – Implementation
Memorandum of Understanding on Treaty Education
The Federation of Sovereign Indigenous Nations, the Saskatchewan Indigenous Cultural Centre, the Office of the
Treaty Commissioner and the Saskatchewan School Boards Association signed a Memorandum of Understanding
(MOU) on Reconciliation through Treaty education in February of 2018. The MOU recognizes that Reconciliation
through Treaty education can be the tool to overcome obstacles that affect Treaty relations. It also endorses
partnerships to address the advancement of Treaty awareness and education, as vehicles toward the elimination
of systemic discrimination and embody the Truth and Reconciliation Commission’s Calls to Action.
Memorandum of Understanding “Strengthening Our Commitment for Success of Saskatchewan Métis Students”
The Métis Nation–Saskatchewan (MN-S) and the Saskatchewan School Boards Association (SSBA) signed a
Memorandum of Understanding (MOU) on “strengthening our commitment for success of Saskatchewan Métis
Students” in July of 2018. The MOU recognizes that the advancement of Métis culture, traditions and ways of
knowing can be the vehicle to overcome obstacles that affect Métis student success and their educational
aspirations.
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Resolutions
Resolutions passed at the Annual General Meeting help drive the work of the SSBA and priorities are set based in
part upon adopted resolutions. While some of the resolutions are identified under our strategic priorities for 2018
– the following resolutions have also been prioritized for 2018. For a complete update of all resolutions and the
associated work plans you can view more details online at: http://saskschoolboards.ca/about-us/resolutions/
(AGM 16‐05)
SSBA lobby the Government of Saskatchewan to amend the School Review legislated process to include the ability
for rural school divisions to develop long range facility plans which may include consolidation.
(AGM 16-09)
SSBA consult with the Ministry of Education to review the rationale for and mechanic of the social impact bond
recently entered into by the Government of Saskatchewan with a view to the broader potential impact on funding
for public education in Saskatchewan and the operation of publicly funded schools.
(AGM 16-13)
SSBA support the Government of Saskatchewan to push for an economic impact assessment of a carbon tax on the
operating budgets of our schools and facilities.
(AGM 16‐10)
SSBA urge the Government of Saskatchewan to revise the Education Property Tax Bill to include the establishment
of a distinct and separate fund to which education property tax levies would be deposited and payments made to
school boards.
(AGM 17-04)
SSBA consult with the Government of Saskatchewan, Elections Saskatchewan and SSBA Chairs’ Council to consider
qualifications for eligibility including the requirement of a satisfactory vulnerable section check to be nominated as
a candidate for and hold office as a board member for a school division under section 45 of The Local Government
Election Act, 2015.
(AGM 17-13)
SSBA request the Government of Saskatchewan amend the Provincial Sales Tax Act to exempt school boards from
paying PST on insurance premiums and construction services.
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Resolutions
(continued)

Dashboard

This Adopted Resolutions Progress dashboard is regularly updated and shared with members.
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Community and Partner Support
Mosaic Extreme School Makeover Challenge 2018
Ten Saskatchewan schools each received $10,000 to support student nutrition after winning the Mosaic Extreme
School Makeover Challenge for 2018. The grants, provided by the Mosaic Company, supported projects that have
goals including developing or upgrading indoor and outdoor kitchen and garden facilities; improving education for
students and communities about nutrition, cooking, agriculture, food safety and First Nations and Métis
knowledge; aiding in the path toward reconciliation; and, developing or furthering breakfast and snack programs.

Walk to Breakfast 2018

Premier’s Board of Education Award for Innovation and Excellence 2018
Prairie Spirit School Division received the 2018 Premier’s Board of Education Award for Innovation and Excellence
in Education, for its submission of “innovative music programming” in the division.

Presentation of the 2018 Premier’s Award
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Community and Partner Support
(continued)
2018 Executive Delegations
The SSBA Provincial Executive met with many delegations in 2018, including:
•
•
•
•
•
•

CUPE Education Workers Steering Committee
LEADS
Minister of Education
Public Section
Catholic Section
Deloitte (Auditors)

•
•
•
•

SUMA
SHSAA
Opposition Education Critic
Dean of Education – University of Regina
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SSBA Highlights for 2018
2018 Scholarships and Awards

Alabi AbdulFattah was the recipient of an SSBA Education Scholarship in 2018.

Connie Bailey and Élizabeth Perreault were honoured as Life Members at the 2018 Fall Assembly.

Larry Caswell, Bert de Gooijer and Ray Morrison received SSBA Awards of Distinction in 2018.
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SSBA Highlights for 2018
(continued)
Loss Control and Prevention Seminar

Local Government Week Proclaimed

Forty delegates from 18 school divisions and one
delegate from the Ministry of Education attended
the SSBA General Insurance Plan (GIP) Loss Control
and Prevention Seminar, which was held in March
2018 in Saskatoon. This was SSBA GIP’s first Loss
Control and Prevention Seminar held since 2012.

The first-ever Local Government Week was
proclaimed in the province at the joint request of
the Saskatchewan Association of Rural
Municipalities (SARM), the Saskatchewan Urban
Municipalities Association (SUMA) and the
Saskatchewan School Boards Association (SSBA).

Teachers Collective Agreement Signed

Orange Shirt Day & Students’ Day

Teachers and the Government-Trustee Bargaining
Committee signed a new collective agreement. An
arbitration board handed down a decision,
outlining a new collective agreement for teachers.
The agreement, signed Oct. 3 in Regina, is based
on language outlined in that arbitration ruling.

At the SSBA’s request, Provincial Students’ Day
and Orange Shirt Day are proclaimed in September
each year. Provincial Students’ Day is to help
ensure a focus on safety as students return to
school. Orange Shirt Day is an opportunity for
reflection to occur regarding residential schools.
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SSBA Highlights for 2018
(continued)
LAFOIP Webinars

Provincial Budget Day

Members of the SSBA Legal Services team
participated in two province-wide webinars with
the Saskatchewan Information and Privacy
Commissioner’s office in 2018. The webinars were
related to the Local Authority Freedom of
Information and Protection of Privacy Act.

SSBA President Shawn Davidson and VicePresident Aleana Young attended at the provincial
Legislative Building for budget day. They brought
forward a message calling for renewed investment
in education as important to support continued
progress in the area of student achievement.

Employee Benefits Plan Seminar

New Zealand Visitors

The 2018 Benefits and Pension Administration
Seminar took place in Regina in October. The SSBA
Employee Benefits Plan is available to all
permanent non-teaching employees and to
trustees of member boards. The products are
uniquely customized for the education sector.

Visitors from the New Zealand School Trustees
Association toured Saskatchewan in June 2018,
including making a visit to the SSBA offices in
Regina. There are approximately 18,000 people
currently serving on 2,425 state and state
integrated school boards in New Zealand.
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SSBA Highlights for 2018
(continued)

Employee Benefits Plan (EBP)
Offering benefits to 25 Boards of Education:
✓ $6.5 million in Health Claims
✓ $5 million in Dental Claims
✓ $3.2 million in Life and Disability Claims

General Insurance Plan (GIP)
All 27 Boards of Education
participate and receive:
✓ Shared Value
✓ Shared Risk
✓ Shared Protection

Group Tendering
✓ Hotel Lodging
✓ School Bus Tires
Board Development
✓ Risk Management Workshops & Presentations
✓ Board & Director Evaluation
✓ Policy Support, Information & Research
✓ Trustee Education & Board Development
✓ SSBA Governance Handbook
✓ SSBA Spring & Fall Assemblies

Legal Services
✓ Advice & Support to all 27 Boards
✓ Presentations & Workshops
✓ Reference Materials
✓ Legal Services Dropbox (resources)

Human Resources &
Employees Relations
✓ Advice & Research
✓ Reference Materials
✓ Training Sessions
✓ Data Warehouse

Communications & Advocacy
✓ Provincial Advocacy & Local Support
✓ Advice & Issues Management
✓ Strategic Planning & Facilitation
✓ Workshops & Presentations
✓ Media Relations
✓ Writing & Editing

First Nations
and Métis Education
✓ Advice
✓ Presentations
✓ Information
& Research
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Provincial Executive

Dr. Shawn Davidson
President

Aleana Young
Vice-President

Jaimie Smith-Windsor
Central Constituency

Martin Prince
CSF Constituency

Jansen Corrigal
Northern Constituency

Janet Kotylak
Southern Constituency

Jerome Niezgoda
Catholic Constituency

Joe Daigneault
Indigenous Constituency
(as of November 2018)

Donna Banks
Urban Public Constituency

Thanks to Duane Favel (outgoing in 2018) for his service as Indigenous Constituency Representative.
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SSBA Staff

Jeff McNaughton
Marie Stewart
Catherine Vu
Director, Employee Director, Corporate Director, Corporate
2
Benefits and
Services
Services 2
Insurance Plans

Darren McKee
Executive Director

Ted Amendt
Director, Board
Development,
Strategic HR and
Legal Services

Jamie Lerat
Director, First
Nations and Métis
Education

Leona Baun
Benefits Supervisor

April Blondeau
Strategic HR / ER

Ketan Chavda
Accounting and
Benefits Clerk 1

Joe Couture
Communication
and Research
Consultant

Rong Hu
Accounting Clerk 1

Innocent Ihenyen
Insurance
Administrator

Maureen Jickling
Solicitor

Bini Johsnon
Benefits Clerk

Geraldine Knudsen
Solicitor

Cindy Komonosky
Receptionist 3

Krista Lenius
Administrative
Paralegal

Chris Petford
Benefits
Administrator

Leanne Petford
Benefits
Administrator

Debby Thomas
Administrative
Assistant

Notes:
1.
2.
3.

Jill Welke
Director,
Communications
Services

Ketan Chavda covered for Rong Hu’s leave until February 2018.
Marie Stewart covered for Catherine Vu’s leave until June 2018.
Cindy Komonosky left the SSBA in May 2018.

Patty Webb
Benefits
Administrator

Staff Celebrations in 2018:
✓ Service Awards – Debby Thomas (30 years), Jamie Lerat (10 years), Ted Amendt (5 years)
✓ Innocent Ihenyen – completed his Certified Insurance Professional
✓ Joe Couture – received a University of Regina Graduate Scholarship
✓ Ted Amendt – as part of his Doctoral work had an article, co-authored with Debbie Pushor, published in
the School Leadership and Management Journal (UK)
✓ Darren McKee – recognized as an outstanding alumnus in the category of Indigenous Initiatives for the
University of Saskatchewan College of Education 2017 Alumni Wall of Honour
✓ Debby Thomas – completed Level 1 Excel 2013 training at the MicroAge Training Centre
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Financial Summary
The Association maintains a good financial position with total net assets of $2.3M in the Operating Fund and
$23.2M in the Benefits and Insurance Funds. The Association ended the year with a net surplus of almost $164K in
operations, and a net deficit of $3.4M in the Benefits and Insurance Funds.
The final result was better than budgeted due to spending restraints, efficiencies, and contract negotiations to
manage known cost pressures. The Association’s Operating Fund net surplus of $164K for 2018 is due primarily to
the following:
➢ $30K surplus for reduced Executive expenditures utilizing more video/teleconferencing opportunities;
➢ $50K surplus in building as a result of contract negotiations and management restrictions to increase
reserves to offset future rental income loss;
➢ $100K surplus in Legal and Employee Relations as use of external consultants was not required;
➢ $20K savings in Employee Relations for postponing Data Warehouse enhancements;
➢ ($10K) increase in expenses for bad debt related to unpaid portion (50%) of Englefeld Protestant Separate
School Division’s membership fee; and,
➢ ($25K) reduction in revenue related to investment income and the completion of the Connect Energy
Natural Gas Partnership Program.
The Association also saved $70K in the Executive Director/Administration expense line by managing temporary
vacancies in Corporate Services. The savings was used to offset the transitional staffing costs incurred in Employee
Relations ($54K) and First Nation and Métis Education Services ($10K).
Although the decline in the investment market at the end of 2018 did not significantly impact the operations
portfolio, it did affect the Benefits and Insurance Funds investment income by over $1M.
The Benefits Fund reflects a deficit of $1.5M due to higher number of claims in the current year and $0.7M to
provide members an administration fee holiday, to utilize the unappropriated reserves accumulated over several
years ($1.9M). A reserve fund of $1.0M exists to manage claims fluctuations surrounding the estimated claims
incurred by not yet reported.
The Insurance Fund had a net deficit of $1.9M due primarily to the distribution of $1.8M from the Air Quality
Insurance Pool to the members, higher claims and lower investment earnings related to the declining market and
utilization of invested funds.
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