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Our Session Today 

How to align your strategic plan with the provincial 

education plan, reflect the needs and priorities of the 

division, the community, and provide clear direction to 

the Director and administration.



The Intent of a Strategic Plan 

The tension between the vision and the current state.



The Board’s Role

One of your most important roles as a board member is strategic 

planning. Strategic planning establishes the direction of the school 

board – a roadmap for all to follow and track. 

The Strategic Plan provides the foundation for performance and 

risk oversight, setting expectations and determining planned 

outcomes.

SSBA Governance Handbook:

https://ssbagovernancehandbook.ca/section-one-table-of-

contents/the-boards-role-in-planning-and-performance-oversight/

https://ssbagovernancehandbook.ca/section-one-table-of-contents/the-boards-role-in-planning-and-performance-oversight/


Setting the strategic direction 

of the organization and 

allocation of resources to 

strategies including budgets. 

You do this by taking an active 

role in the establishment of the 

School Board’s Vision, Mission, 

Goals and Objectives.

Developed in close collaboration 

with senior administration (who 

usually draft the plan); and,

in consultation with key 

stakeholders.



You want to ensure you have a 

strategic plan that:

a) Is aligned with the provincial plan, reflects the needs of the 

division, embodies your mission, values and moves you 

towards your vision;

b) The Board can support enthusiastically;

c) Captures the attention and support of staff, families and 

community;

d) Provides clear direction/priority to the Director and senior 

administration and staff; and,

e) Provides structure/measures/targets that the Board can monitor 

through reports from senior administration.



Principles
Strategic planning should be conducted in accordance with the following principles:

1. Stewardship:  Boards of Education are faithful stewards of resources that 

belong to the people of Saskatchewan and that benefit local communities.

2. Accountability:  Boards of Education are accountable to their local 

communities, and are responsible for the authorities delegated to them from the 

Province of Saskatchewan.

3. Fairness:  Boards of Education consider the interests of their communities and 

stakeholders, and govern in a fair and equitable way.

4. Transparency:  Boards of Education are clear and open about the School 

Board’s strategic plan and priorities.

5. Equity:  Boards of Education strive for equity where there is equitable access to 

services and benefits from the expenditure of public funds on education.

6. Local Voice:  Education belongs to community, and Boards of Education 

represent communities in local education governance.

7. Student Voice: That student views and voice is sought, respected and included.



Main Elements of a Strategic Plan

• Stakeholder Engagement

• Environmental Scan

• Vision

• Mission

• Values

• Goals

• Objectives

• Strategies

• Actions 

• Measures



Planning in the Education Sector 

Provincial Education Plan 

Local Level - Board Strategic Plan 



Connections Report 

https://saskschoolboards.ca/wp-content/uploads/Vision-

Engagement-Report.pdf

https://saskschoolboards.ca/wp-content/uploads/Vision-Engagement-Report.pdf


Provincial Framework 2020-2030 





Local Level Strategic Plans  















• GSSD Strategic Work Plan Link

https://can01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fslp.gssd.ca%2Fadmin%2F%3Fkey%3Dv0teCh4rl3sF0rPr3s1d3nt&data=05%7C01%7CQuintin.Robertson%40gssd.ca%7C22f935659dad4109e7c008dba5afaa0a%7Ca506da6453e147d0a89a0056b223431a%7C0%7C0%7C638285946106288650%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ZAimSQUZDOkqy72R8WKPCCKuB%2FKQLwcwQ0YH7HCkghc%3D&reserved=0




• Grayson School
• Saltcoats School
• PJ Gillen School
• Esterhazy High School

https://can01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fslp.gssd.ca%2FGRA&data=05%7C02%7CQuintin.Robertson%40gssd.ca%7Cd9810986e1b4416e558508dc138cc2db%7Ca506da6453e147d0a89a0056b223431a%7C0%7C0%7C638406742482486009%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3Cc6znPiPL6GdBR9MruGH82Igx%2BN6Sb48i4XIft%2B4sk%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fslp.gssd.ca%2FSAL&data=05%7C02%7CQuintin.Robertson%40gssd.ca%7Cd9810986e1b4416e558508dc138cc2db%7Ca506da6453e147d0a89a0056b223431a%7C0%7C0%7C638406742482486009%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=trAB485U3cn445II1PiSELoDJbqLNwl0loIuBvd7tTc%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fslp.gssd.ca%2FPJG&data=05%7C02%7CQuintin.Robertson%40gssd.ca%7Cd9810986e1b4416e558508dc138cc2db%7Ca506da6453e147d0a89a0056b223431a%7C0%7C0%7C638406742482486009%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=aGEJ2luuZXVegh01MBHETO8sZDX45AIXKWFXjsBmttA%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fslp.gssd.ca%2FEHS&data=05%7C02%7CQuintin.Robertson%40gssd.ca%7Cd9810986e1b4416e558508dc138cc2db%7Ca506da6453e147d0a89a0056b223431a%7C0%7C0%7C638406742482642363%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rseVbjBoOnZZzsEVurt9jaluG6%2BaEE3Dm6%2Fn6cvJHxQ%3D&reserved=0




• GSSD Strategic Plan Website Link

• GSSD Nov. and Dec. In Focus Report

• GSSD Instagram Reels

https://www.gssd.ca/division/strategic-plan
https://www.gssd.ca/download/436576
https://www.instagram.com/reel/C0Cx5soPTEA/










Questions?


