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“Washing one’s hands of the conflict between the powerful and the 

powerless means to side with the powerful, not to be neutral.”  

 

Paulo Freire ‘The Politics of Education’ 
 



“Knowing about our school’s performance” 
The Sigmoid Curve 



- Develop SLT and HOL 
co-construction 
meetings. 

 
- Build capacity around 

evidence. What is the 
evidence telling us? 
What are we 
looking at next? 

On the way: 
- Whanau engagement 
- Dealing with challenges 

- Focus on pedagogy in  the 
classroom. 
- Classroom co-construction 
meetings. 
- SLT developed a tool to audit our 
systems and decision making 

- Understanding where the organisation is at. 
- Maori achievement was clearly a problem. 
- Get the right people on the bus and build middle 
leadership. 
- Develop a strategy 
- Develop common goals and targets 

- Align all co-construction meetings. 
- Strengthen review ie. GPILSEO Review. 
- Facilitation team review. 
- Align descriptors to appraisal. 

- Planning for 
sustainability 

- Spreading the reform 
into society 
(Transformational 
leadership) 



Presentation videos/Rawiri Wiremu Jess Savanna on teachers -.wmv
Edited video clips/Anne its opening up teachers eyes taonga.mov
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Edited video clips/Shane Catherine Peter changing classrooms.mov


Edited video clips/wiremu Lorraine Lennox teacher student respect.mov


SLT  

Co-construction Hui 

-  Each leadership strand 
responsible for their portion 
of AREA data 

-  Agenda -  Goal - Action 
Plan   

Classroom  

Co-construction Hui 

-  Occur each term for all 
teachers 

-  Willingness to interrogate  
each others evidence 

 

 

 

 

 

  

- Māori achievement 

- Teaching as inquiry 

- Relevant evidence  

- Planning (time, location, 
agenda etc) 

- Action plans 

- Leadership  

- Relationships 

HOL  

Co-construction Hui 

- Evidence understood by all 
(common framework to 
compare) 

- Agenda - Goal - Action 
Plan. Common vision of 
what is to be achieved 

- Timely and relevant 
evidence (seasonal) 

 

Edited video clips/co-construction Catherine Anne.mov


 

 

 

 



Edited video clips/Simon changing institutions RTR.mov






2009 2010 2011 2012 2013

Maori WCC 32.4 38.5 48.6 50 63.6

All National 65.6 66.5 68.3 70 70.8

Maori National 52.9 54.5 57.4 59.6 61.5
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Year 12 Student Achievement in Level 2 NCEA 
(roll based)  



Presentation videos/Savanna Wiremu Rawiri Lennox & Lorraine on being Maori at WCC.wmv
Edited video clips/students on being Maori at WCC.mov

