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President’s Message
The cliché “the more things change, the more they stay the same”
describes what our work as trustees is all about. We change to grow,
to learn from our mistakes and to build relationships to benefit the
communities we work for; meanwhile, the focus on the achievement
and well-being of students remains constant.
As we have grown as trustees this year, we have seen our province
grow. Along with that growth, the expectations placed on boards of
education has increased. We have responded and are accountable to
those expectations.
One example is the growth of the Aboriginal Youth Entrepreneurship Program. The
SSBA with First Nations, Métis, education, business and industry partners are working in
partnership through this program to narrow the achievement gap that exists. We all admit
there is more work to do but it is a step in the right direction.
We also implemented a voluntary trustee education program for trustees – new and
experienced – to develop their understanding of governance. I have been a trustee for
more than 20 years and it was one of the best professional development experiences of
my life. Equally if not more important than learning the materials was the networking and
learning with colleagues from across the province.
As a constituency representative and vice-president previous to becoming president on
the SSBA Executive, we have learned from past mistakes by enhancing the involvement of
trustees in the decisions we make.
We admit that as an Executive we did not take ownership of and involve trustees in
the budget process in past years. We changed that by providing the proposed budget
document in June and personally responding to any questions that resulted. We are
elected by trustees and we are accountable to our colleagues.
To become more responsive to the voices of trustees, we enhanced the profile of the board
development committee to take a greater role in providing leadership, direction and
advice for various SSBA events and awards throughout the year.
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Although we can always build and improve relationships, the change we have seen in
our work with the Ministry of Education has been welcomed. The voice of 28 boards of
education was heard and responded to.
As board chairs and directors of education can attest to in meetings this fall, there is a
genuine commitment by the Ministry of Education to collaborate with education sector
partners to develop a strategic direction for education in the province. As our theme this
year indicates, we must all work together to make the government’s Growth Plan 2020 a
reality, much like our focus on a shared vision for education in the SSBA’s strategic plan.
The constant will remain our focus on student achievement and with every decision we
make as trustees the same question will be asked, “Is this in the best interest of students?”
As we approach nearly 100 years as an Association that fact has not and will not change.
I thank you for your dedication to education and I look forward to another year
representing trustees in this province. We still have a long way to go but together we can
continue to enact positive change to realize our Vision 2025.
Sincerely,

Janet Foord
President

SSBA Executive
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Janet Foord
President

Connie Bailey
Vice-President

Glen Gantefoer
Catholic Constituency

Duane Favel
Aboriginal Constituency

Élizabeth Perreault
Conseil scolaire
fransaskois Constituency

Kevin Waugh
Urban Public
Constituency

Ronna Pethick
Central Constituency

Janet Kotylak
Southern Constituency

Joe Daigneault
Northern Constituency

Executive Director’s Message
Last year at this time I stated how humbled I was by the opportunity
to work for trustees in Saskatchewan. That feeling has not changed,
but I would like to add that I am excited for what the past year has
brought and what the future holds.
As you will see in this annual report, we are working towards a vision
– a vision that is as ambitious as it is attainable. As the theme of this
year’s Fall General Assembly indicates, we are also accountable to
the government’s Plan for Growth targets. To ensure we can reach our
strategic goals and improve our results provincially we are reporting
the outcomes.
The initiatives and results we have accomplished are merely stepping stones towards
attaining our goals as an education sector. We will also continue to share our vision with
the various partners we work with. I admit that some of the steps are bigger than others
but we need to continue to take those steps – big and small – to continue along the path
of success.
To realize our vision, the continued commitment of trustees and your staffs is crucial. At the
SSBA, we will continue to provide reciprocal commitment to your needs by using evidencebased decision making to advocate on your behalf and to provide services that are
centred on providing safe, healthy and vibrant learning communities for students.
I am excited for another year of opportunity and to build on the great work trustees and
your staffs have provided on our shared path to improved student achievement.
Kininaskomtin – with great respect,

Darren McKee
Executive Director
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SSBA Staff
Darren McKee
Executive Director

Jamie Lerat
Strategic Advisor, First
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Greg Zaba
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Supervisor,
Employee Benefits

Andrea Ashton
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Consultant & IT
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Solicitor

Lorna Selinger
Strategic HR Consultant

Krista Lenius
Legal Assistant

Patti Blackburn
Administrative Officer
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Cindy Komonosky
Receptionist

Patty Webb
Benefits Administrator

Chris Petford
Benefits Administrator

Leanne Petford
Benefits Clerk

Cathy Nyhus
Benefits Clerk

Vision 2025
In 2012, the SSBA Executive, staff and membership provided direction on the development
of a strategic plan that measures success against clearly defined roles and accountabilities
to successfully implement strategies. This annual report provides updates on the progress
towards the SSBA’s Vision 2025.

Vision
By 2025, Saskatchewan has a globally recognized education system that others wish to
emulate.

Mission
Provide leadership, coordination and services to member boards of education to support
student achievement.

Desired Outcomes by 2025
• Globally recognized education system
• Improved student achievement
• Leadership

Strategic themes and initiatives
Strategic Theme #1 - Accountability for All
• Performance management and research-based decision making
Strategic Theme #2 - Engagement at All Levels
• Participation, ownership and involvement
Strategic Theme #3 - Courageous Leadership
• Hope, promise and passion
Strategic Theme #4 - Alignment at All Levels
• Direction, resources and investment
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Accountability for All
performance management *

research-based decision making

“Performance management is valued, developed and used at all levels.”
-Vision 2025
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Performance Management
In partnership with KPMG Chartered
Accountants, the SSBA developed a
performance management framework
for boards of education.
The responsibility of the board to
oversee the activities and outcomes
within the school division have been
broken down into three processes:
• Measuring organizational performance;
• Measuring director of education performance; and
• Measuring board performance.
Furthermore, in a continued effort to clearly define roles and accountabilities for the
Executive, management and staff, the SSBA has been engaged in a performance
management process to map progress towards well-defined goals throughout the year.
This work has brought clarity to continuous improvement and attainment of professional
work, competency, and learning and development objectives.
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Seeking Input to Enhance Employee Benefits Coverage
An Employee Benefits Plan (EBP) Representative Advisory Committee was established to
understand boards’ priorities in striking a balance between budget considerations and the
provision of employee benefits that support the recruitment, retention, health and safety
of support staff to improve student achievement. With more than 7,200 members in the
benefits plan, addressing that balance can be challenging.
Overall, the rate change was -0.3 percent, which equates to an overall reduction in
premiums of $34,450 across the entire group. The two-year aggregate reduction in
premiums is $592,520, which was achieved along with increases in health, vision, dental
and long-term disability coverages. In some cases, health coverages increased by 100
percent.
Members of the EBP Representative Advisory Committee are board representatives Cathy
Morrow, Sun West Board of Education, Larry Pavloff, Prairie Spirit Board of Education,
Wil Lengyel, Horizon Board of Education, employee representative Karla Sastaunik,
LEADS representative Kyle McIntyre, and SASBO representative Dean Biesenthal.

Annually in May, the EBP hosts an Employee Benefits Plan Administration Seminar.
The 2013 seminar was at the Radisson Hotel in Saskatoon.
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Projections for Roofing Systems in Saskatchewan Schools
Square footage
of roofing
systems repaired
in 2013

Square footage of roofing systems
failed in 2013

Source: RMIS – Roof Management
and Inspection Services

Square footage of roofing systems that
will require repair in the next 5 years.

Evidence Supports Plan for “The Children’s Infrastructure”
With more than $8 billion worth of assets covered by the SSBA insurance plan, the
Association’s work in this important area continues to provide compelling evidence to
support “The Children’s Infrastructure” and the need for a long-term, sustainable capital
funding plan for the province.
The SSBA has found that approximately 75 percent of the roofing systems in the 715
Saskatchewan schools will fail during the next five years and that the average age of
schools is approximately 50 years. Currently, a capital funding backlog of $735 million
exists. Continued evidence and advocacy in this area is crucial to support the work with
education sector partners to develop a long-term plan for “The Children’s Infrastructure”.
SSBA President Janet Foord was a member of the Ministry of Education’s Infrastructure
Capital Planning Committee to provide the perspective of boards of education.
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Provincial Teacher Collective Bargaining
Four representatives appointed by the SSBA bargain on behalf of boards of education
with five representatives appointed by the provincial government who represent the
government-trustee bargaining committee.
SSBA members of the committee are trustees Connie Bailey, SSBA Vice-President and Sun
West Board of Education, Ronna Pethick, SSBA Central Constituency representative and
Living Sky Board of Education, and Kathy Ponath, North East Board of Education.
To reflect the needs and interests of boards of education in the negotiation of a new
provincial collective bargaining agreement with teachers, the SSBA committee with
the assistance of a staff committee collect data on a number of issues pertinent to the
process. The data is synthesized to support the work of the bargaining committee during
negotiations.
As well, special meetings with trustees and senior administrators to discuss the bargaining
mandate and other issues are held, as necessary.
The most recent teacher collective bargaining agreement concluded on August 31, 2013.
A tentative agreement was offered to the teachers in September; the agreement was
rejected by the membership of the Saskatchewan Teachers’ Federation in October.

The work surrounding Duty to Accommodate, including the meeting in February, was a result of a
Memorandum of Agreement to the Provincial Collective Bargaining Agreement signed in 2007.
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Research Supports First Nations and Métis Student Engagement
On National Aboriginal Day in June, the SSBA released a report entitled Attitudes and
Perceptions of Saskatchewan Educators and Non-Educators Towards the Importance of First
Nations and Métis Achievement. The SSBA commissioned the report to develop a summary
of research intended to strengthen the engagement and success of First Nations and
Métis students in the province of Saskatchewan. The report provided recommendations
for boards of education derived from a survey, literature review and analysis of various
practices pertaining to First Nations and Métis education across Canada. A copy of the
report and its recommendations is available on the SSBA website.
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Engagement at All Levels
invited participation

*

ownership *

involvement

“Ownership and value in sharing information.”
-Vision 2025
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Promoting Media Understanding
In an effort to educate the media about pertinent issues for boards of education, the SSBA
met with the media leadership at The StarPhoenix, Leader-Post, CTV and Global TV in
Saskatoon and Regina.
The outcomes of this work were evident with increased coverage of issues of importance to
boards of education and an increase in public awareness regarding board autonomy.
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Membership Involvement
Sharing best practice, learning from professionals in a variety of disciplines and
developing provincial perspectives is what SSBA events and committee involvement are
all about. The SSBA is represented by member boards on more than 40 committees with
education sector and other partners.
Trustees also meet at Members’ Councils, Assemblies, Trustee Academy and many
more professional development and networking events, which are developed with the
involvement of a Board Development Committee. The Board Development Committee
members are Glen Gantefoer, SSBA Catholic Section Constituency Representative and
Light of Christ Board of Education, Angie Rogalski, Christ the Teacher Board of Education,
Barry Hollick, Saskatchewan Rivers Board of Education, Bryan Cottenie, Good Spirit Board
of Education, Larry Caswell, Chinook Board of Education, Ruth Griffith, Sun West Board of
Education, and Todd Goudy, North East Board of Education.
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Advancing a Shared Vision
A key mandate of the Executive and staff of the SSBA is to engage our partners in
dialogue to understand a shared vision for education. The SSBA Executive invites numerous
partners to discuss mutual issues and how respective organizations can support each other
to advocate in partnership.
Each year, SSBA members and the Executive meet with a variety of stakeholders including
the Minister of Education, the Saskatchewan Teachers’ Federation, the League of
Educational Administrators, Directors and Superintendents, the Saskatchewan Association
of School Business Officials, the SSBA’s Public and Catholic Sections, the Saskatchewan
Chamber of Commerce, the Saskatchewan Urban Municipalities
Association, the Saskatchewan Association of Rural
Municipalities and the Saskatchewan High School Athletics
Association.

In December, the SSBA Executive met with Rita Bouvier and Don Hoium of the Joint Task Force
on Improving Education and Employment Outcomes for First Nations and Métis People.
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Membership Budget Ownership
In response to membership feedback, the SSBA Executive approved and sent out the 2014
proposed budget document in early June to provide the membership with ample time to
review and comment.
Constituency representatives gathered feedback on the 2014 budget from their boards
and brought that feedback to the Executive for discussion and consideration.
The budget was also discussed at the September 26-27 Members’ Council and will be put
to the membership for approval during the annual general meeting at the Fall General
Assembly.
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Courageous Leadership
hope, promise and passion *

risk and challenge

“Clear directions and decisions through evidence-based decision making.”
-Vision 2025
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Proactive Professional Development:
Trustee Education and Certification Program
At Members’ Council in February, delegates were introduced to the School Board Member
Education and Certification Program. The education program is a university level course
that is designed specifically for school board members to support them in pursuing
excellence in school board governance offered through the Johnson-Shoyama School
of Public Policy and supported by Brown Governance. SSBA Past-President Al Klassen
who has participated in a similar program stated, “It clarifies the mandate of authority
in the relationship between boards and management – that’s a big takeaway. As an
experienced board member, it’s as beneficial as it is for a new board member.”
The education portion of the program is comprised of four separate two-day modules.
The certification portion includes a comprehensive exam based on the learning from the
four modules, which include governance and its relationship to strategy, risk management,
people and resources.

SSBA Executive Governance Review
In an effort to align itself with best practice and strive for continuous improvement, the
SSBA Executive undertook a governance review process. Items under review included a
constituency review, the budgeting process and bylaws. A report was submitted to the
Executive and will be introduced to the membership at the Fall General Assembly.
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Revisiting Education Equity
In response to membership feedback and to hold the government accountable for its
promises regarding equitable education funding, the Education Equity Working Advisory
Group (WAG) was reestablished to review the new education funding model.
The WAG collected information from boards of education to determine if the new
funding model is aligned with principles that the WAG had identified in its first phase of
operation.
A report summarizing the WAG’s findings was approved by the Executive and submitted
to the Ministry of Education in September in time for government’s 2014 budget
development process. The report is posted on the SSBA website.
There are a number of “Actions for Consideration” directed at the Ministry of Education,
the SSBA and other education partners including: Ministry of Education initiatives must
be accompanied with resources to properly implement them; the SSBA must continue
to advocate for a long-term capital asset plan and for operational needs; and other
education partners must continually review issues with facilities funding and the distribution
model to ensure concerns raised in the report remain valid.
The members of this WAG were Janet Kotylak, SSBA Southern Constituency representative
and Prairie Valley Board of Education, Scott Sander, Sun West Board of Education, Lisa
Lambert, Greater Saskatoon Catholic Schools Board of Education, Lorna Black, Northern
Lights Board of Education, Cindy Anderson, Regina Public Schools Board of Education,
Élizabeth Perreault, SSBA Conseil Scolaire Fransaskois representative, Bert Provost, Prince
Albert Catholic Board of Education, Ben Grebinski, director of education for Prairie Valley
School Division, Marc Danylchuk, director of education for Horizon School Division, Bernie
Girardin, chief financial officer for Prairie South School Division, and Debra Burnett, chief
financial officer for Regina Public Schools.
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Working with the Office of the
Provincial Auditor
At Trustee Academy, representatives from the
Office of the Provincial Auditor (OPA) explained
their role in providing advice to the public sector
as an independent officer of the legislative
assembly.
With new financial and operational reporting
requirements for boards of education to the
government, the relationship with the OPA has
been enhanced.
In response to the OPA’s recommendations for a
long-term capital asset plan for the government
and boards of education, the SSBA appreciated
the oversight provided and look forward to
facilitating a strengthened relationship between Mark Anderson, OPA’s executive director of
strategic initiatives, at Trustee Academy.
boards of education and the OPA.
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Alignment at All Levels
Directions * Resources * Investment

“Shared resources and investment. Shared vision, focus and direction.”
-Vision 2025
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Privacy and Access in Saskatchewan Schools
As a result of the 2010-2013 provincial collective bargaining agreement with teachers, a
stakeholder committee led by the SSBA with representation from the STF, LEADS, SASBO and
Ministry of Education was developed to increase awareness of privacy and access issues in
Saskatchewan schools. A guide and website were developed, workshops were delivered and
webinars were recorded to support the education sector’s knowledge regarding this important
issue.

Lean and Employee Benefits
Following the lead of many school divisions, the SSBA’s Employee Benefits Plan department
worked with school division partners to apply Lean business practices to the leave of absence
process. The event was funded by a grant from the Ministry of Education and follow-up with
Ministry of Education representatives has been ongoing.
To support the work of school divisions, the SSBA developed a webpage to summarize the
Lean events school divisions have undertaken. During the 2012-13 school year 16 Lean events
were completed by 13 school divisions to maximize the use of time and resources in order for
employees to focus on value-added components to enhance student achievement.
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Duty to Accommodate
Collaborative Project
If there was a motto for the Duty to
Accommodate Collaborative Project it could be
“Working Together is Better.”

“This is an exemplar of the
type of things that could
be ongoing between our
organizations. The critical
piece is how our respective
staffs worked together
because otherwise this would
not have happened.”
- Gwen Dueck,
STF Executive Director,
STF Saskatchewan Bulletin, Vol. 79, Iss. 8

The Saskatchewan Teachers’ Federation and
Saskatchewan School Boards Association,
as a result of the 2007 provincial collective
bargaining agreement, collaborated on
developing the Duty to Accommodate: Guide
for School Divisions and Saskatchewan Teachers’
Federation Members. The guide is available on
the SSBA website.
The guide outlines the principles of Duty to
Accommodate, explains the legal foundation,
defines medical restrictions, provides various
roles and responsibilities in the process, and
answers some frequently asked questions.

The Duty to Accommodate committee (from left) Kit Loewen, STF, Leanne White, STF, Greg
Zaba, SSBA, Geraldine Knudsen, SSBA, Laurel Irving Piot, STF, and Lorna Selinger, SSBA.
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Education Sector Strategic Planning Process Moving Forward
After discussions during the summer with Minister of Education Russ Marchuk and Deputy
Minister of Education Dan Florizone, the Saskatchewan School Boards Association was
encouraged and excited about the new direction for education in this province. As
opposed to a “Ministry-driven” strategic plan, it will become an education sector strategic
plan, which was supported by the leadership of the SSBA. Since those discussions, the
Honourable Don Morgan was appointed Minister of Education and the SSBA looks forward
to working with him in partnership over the next year.
Meetings with board chairs and senior administrators took place throughout the fall and
an education sector plan is currently being developed with input from all partners that is
set for release by the end of the year.
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Education Continuity Planning
The SSBA and Saskatoon Public
Schools developed templates
to assist in Education Continuity
Planning. A research report titled
A Guide for School Board Education
Continuity Planning was also
prepared.
Education Continuity Planning is
linked to all operations of schools
and central office in response to any
event that may cause a disruption in
delivering education.

The Education Continuity Planning team (from left)
Dave Jackson, SSBA with Saskatoon Public Schools
representatives Donna Douglas-Elliot, Daryl Koroluk,
Patricia Prowse and Dave Arnott.

The key message for boards is that
even if there isn’t a plan developed,
conversations about leadership and
accountability in this area should take place. Much like insurance, it’s not a matter of “if”
but “when” an Education Continuity Plan will be needed.

Joint Conference Planning
To effectively benefit from the knowledge and expertise of each partner, LEADS, SASBO
and the SSBA are combining efforts to host the first ever joint conference in 2014.
Discussions and planning are well underway to ensure each group will have enough time to
complete annual general meeting business as well as share in the challenges, celebrations
and opportunities to advance student achievement in the province.

Some members of the Joint Conference Planning Committee (from left)
Darren McKee and Debby Thomas, SSBA, Phil Benson and Diana Welter, SASBO,
Mike Walter, LEADS, and Ted Amendt, SSBA.
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Desired Outcomes by 2025
globally recognized education system * Student achievement * Leadership

Aboriginal Youth Entrepreneurship Program
Within the desired outcome of improving student achievement in Vision 2025, the
education sector in Saskatchewan intends to eliminate the education achievement gap for
all students to achieve at the highest level globally. To this end, the SSBA partnered with a
number of business, industry, education, First Nations and Métis organizations to introduce
the Aboriginal Youth Entrepreneurship Program (AYEP) in an unprecedented number of
Saskatchewan schools. The AYEP was developed by the Martin Aboriginal Education
Initiative, which was founded by The Right Honourable Paul Martin. The program is funded
by Aboriginal Affairs and Northern Development Canada and PotashCorp.
During the 2013-14 school year, the program will be launched in 17 schools, including
three First Nations schools, representing nine school divisions in the province. This nearly
doubles the number of schools offering the program across Canada.
The goals of the program are to help Aboriginal youth develop a stronger sense of
financial and entrepreneurial literacy, and to increase attendance and graduation rates
for students in the program.
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Award Promotes
Innovation and Achievement
The annual Premier’s Board of Education Award for Innovation and Excellence promotes
the sharing of best practices and achievement to enhance the opportunities for students
and to generate improved student outcomes.
The SSBA profiles each nomination throughout the school year in The School Trustee
newsletter to share the great work of boards of education and their staffs in advancing
student achievement and promoting innovation within Saskatchewan schools.

The South East Cornerstone
Public Board of Education
was the recipient of the
2012 Premier’s Innovation
and Excellence Award for
its project “A Systematic
Approach to Improved
Student Achievement Through
Response to Intervention”.

Local Government Leadership
To improve the leadership of boards of education within Vision 2025, the SSBA is
working to ensure that elected school board positions are sought after because boards of
education are recognized as accountable for higher student achievement. Work towards
this outcome began with a provincial advertising campaign and the Campaign School for
School Board candidates in advance of the 2012 school board elections.
Following the 2012 municipal and school board elections, the SSBA released data proving
that school boards are more gender equitable and hold more elections than municipal
councils. A breakdown of the data is available on the SSBA website.
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Reconciling the Past
The SSBA’s Aboriginal Council hosted the
Reconciling the Past, Preparing for the Future
gathering to reflect on the residential
school experience and its lasting impacts
on education. More importantly, however, it
focused on what boards of education can
do to improve the outcomes for First Nations
and Métis students to reduce the achievement
gap between Aboriginal and non-Aboriginal
students.

Justice Murray Sinclair

Justice Murray Sinclair, chair of the Truth and
Reconciliation Commission, challenged the
education sector to enact changes to make
it mandatory for all students to learn about
residential schools and the treatment of
Aboriginal peoples in those schools, and to
learn about historical relations between nonAboriginal and Aboriginal people. He also
recommended creating a timeline to ensure
that objective is achieved.

The launch of the Aboriginal Youth Entrepreneurship Program.
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Fiscal Responsibility
As a democratic and voluntary organization, the SSBA Executive is accountable to their
constituents for developing and overseeing a budget that is balanced, reasonable
and responsive to the needs of boards of education. This year, SSBA Constituency
representatives sent the proposed budget to the SSBA membership in early June to ensure
adequate time for review and feedback. The budget was again reviewed at Members’
Council before being voted on during the annual general meeting at the Fall General
Assembly.

Proposed 2014 Revenue

Notes:
(1)
(2)
(3)

Increased revenue of $142,579 is required to offset increased expenditures for 2014.
An increase of $21,170 over 2013 budget figures reflects lease renewals for SSBA’s building tenants.
A decrease of $75,000 of investment income is anticipated.
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Proposed 2014 Expenditures

Notes:
(4)
Less expenditures of $4,000 are anticipated for Executive meetings. There will be one fewer Executive
meeting in the 2014 fiscal year.
(5)
An increase of $16,500 over 2013 budget is required to cover the continuing need for trustee
engagement on committees and various boards with the Ministry and partners.
(6)
Membership Engagement includes funding for SSBA Working Advisory Groups, the School Board
Development Advisory Committee and Regional Meetings. No increase is budgeted for 2014.
* Executive expenses include funding for Executive meetings, Members’ Councils, professional development, other
Association events, CSBA travel and other travel costs.
(7)
An increase of $143,400 is required for staff travel and salary readjustments for positions in the
Corporate Services area (Executive Director, Strategic Corporate Advisor, Administrative Assistant, Legal
Administrative Assistant, Receptionist, Administrative Officer 0.5 and Communications Consultant 0.5), including
the Strategic Corporate Advisor and for Corporate Services and Executive Director travel costs.
(8)
Association operations expenses are anticipated to be $60,175 greater than the 2013 budget. Increases
have been budgeted for rent, supplies, additional technology supports, compensation pool (3% or $47,000) and
the Saskatoon office ($10,800).
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(9)
Additional expenditures are required for routine building maintenance and an increase in the Honeywell
contract. Any capital expenditures are expensed from our Building Reserve.
** Staff expenses include salary, professional development, travel and professional membership fees.
(10) .33 FNME Communications Consultant position relocated back to Communications department.
(11) Additional expenditures of $10,000 are required for ongoing Aboriginal initiatives.
*** Initiatives include Aboriginal Council gatherings, Aboriginal Executive meetings, and other Aboriginal Council
or provincial First Nations and Métis education initiatives.
(12) Some communication expenses ($12,500 – postage, photocopying for The School Trustee newsletter and
trustee date book, and Award of Distinction) have been relocated to other areas.
(13) The increase of $4,685 reflects the redistribution of Awards and Scholarships from other areas to the Fall
Assembly budget.
**** Assemblies, Events and Board Development expenses include audio/visual equipment, banquets and food
services, keynote speakers, workshops and presenters, facilities, and other event costs.
(14) An increase of $2,800 is required for Strategic Human Resources staff travel expenses.
(15) A decrease of $48,800 in Legal Services is anticipated as the Legal Administrative Assistant’s salary
and benefits have been moved to Corporate Services. The decrease is offset by increases for travel (Saskatoon
office) and ongoing maintenance of the LAFOIPP project.
***** Research and Development expenses include board of education program development.
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Looking Ahead
This annual report is a testament to the progress made on strategic goals and outcomes
towards Vision 2025. However, much work lies ahead to fully achieve those outcomes
in partnership with our education sector partners. As mentioned in this report, working
together with the Ministry of Education to develop and follow through on an education
sector strategic plan will help to support the progress our Association has been able to
accomplish and will continue to work towards in Vision 2025.
As the Aboriginal Youth Entrepreneurship Program continues throughout the 2013-14
school year and beyond, we anticipate improved outcomes for some of Saskatchewan’s
most vulnerable students. Continued promotion of 21st Century learning skills and abilities
will have a positive impact towards Saskatchewan students becoming global leaders in
education and the workforce. And having locally-elected leaders guiding that progress
will be imperative for improving the outcomes for all students while remaining accountable
to the electorate for the decisions made regarding education in Saskatchewan.
As the 2013 comes to a close, we anticipate another year of change and opportunity
as boards of education work together to promote and advance student achievement in
Saskatchewan. All the best in 2014 as we continue to aspire to achieve Vision 2025!
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